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1. [logcHuTE/IbHAA 3aIIMCKa

1.1. lean u 3agaun HUP

Ilene  HHUP: @QopmupoBaHue y BBIIYCKHUKOB MpodeccrOHaIbHBIX
KoMIeTeHIni B cooTrBeTcTBUM ¢ TpeboBanusiMu PI'OC BO mo HampaBieHHIO
NOJTOTOBKU U ¢ ydetoM ocobenHocteit OOIl B ompeneireHun BHIOB M 33434
npo(hecCHOHANBPHOM ~ JEATETbHOCTH  BBITYCKHUKA, HAMMCaHUE  BBIMYCKHOMN
KBaJIu(UKAIIMOHHON paboThl Maructpa (nanee — BKP).

3aoauu HUP:

— (opMmynupoBaHME  AKTyaJIbHbIX  HAy4YHbIX  HpOOJIEM  IPOEKTHOTO
YIPAaBIICHUS;

— OBJIAJICHUE COBPEMEHHBIMHM METOJaMU M METOJAOJOTMEd HAy4YHOIro
VCCJIEIOBAHMUSI, BKJIIOYAsi COBPEMEHHBIE MHCTPYMEHTBI TPOCKTHOTO YIIPABICHHUS;

- oOy4eHHEe YMEHUIO CTaBUTh LEAU U (HOPMHUPOBATH MPO(PECCHOHATIBHBIE
3a/1aui;

— O3HAKOMJIEHHME OOyyaroluxcsi C OCHOBHBIMU BHJAMH, 3aJadaMu
IPOEKTHOTO YIPaBJICHUSI U YIiIyOJIeHHE MOJIYYEHHBIX TEOPETHYECKUX 3HAHUM B
JaHHOU cdepe, ero NpeIMETHbIX U (PYHKIMOHAIBHBIX 001aCTsIX;

— npuoOpeTeHHe MarucTpaHTaMH 3HAHUN U YMEHUN, HEOOXOJUMBIX IS
BBIMIOJIHEHHUSI ~ OPraHU3alMOHHO-YNPABICHUYECKOM  pabOTbl  NpU  PEIIEHUU
KOHKPETHBIX 3a/1a4 B cepe MPOEKTHOTO YIPABIICHUS.

- o0ecreyeHue B3aUMOCBS3M  MEXAY TEOPETHUYECKUMHU  3HAHUSIMU,
MOJIYy4YEHHBIMH TIPM YCBOCHMHM MAarucCTepCKOW MpOrpaMMbl M IPAKTUYECKON
JESITEIbHOCTBIO MO MPUMEHEHUIO 3TUX 3HaHui B xone HUP;

— uccienoBaHue  npodecCUOHANbHBIX  (QYHKOMH W 00s3aHHOCTEH
YIPABJISIFOLIETO 3BEHA OpPraHU3allMH, OTBEYAIOLIETO 3a IMPOEKTHOE YIPABIICHHUE
OpraHu3anuen;

— W3yYEHHE OPraHU3ALMOHHON KYJBTYpbl U JEIIOBOM 3THKH MEHEIDKEPOB
OTBEYAIOIIMX 32 IPOEKTHOE YIIPABICHUE OPraHU3aLUEN;

— COBEpLIEHCTBOBAHHWE YMEHUI U HABBIKOB pa0OThI ¢ Oa3aMU JAHHBIX;

— cOop u 00padoTka MHPOPMAIIMOHHOTO U TPAKTUYECKOT'O0 MAaTEpPUAIOB JIJIsi
MOJITOTOBKHU Hay4yHbIX cTtatet 1 BKP.

—MOJArOTOBKA HAYYHBIX CTATEW WM BBICTYIUIEHMH HAa HAYYHO-TIPAKTHYECKHUX

KOH(epeHIHsIX.

1.2. Bua v TMII IPAKTUKH

Bun: [IponsBoacTBeHHas MpakTUKa
Tun: Hayuno-uccnegosarenbckas pabora

1.3. MecTa npoBeeHHs NPAKTUKH

[IpakTka MpoOBOAWTCA B CTPYKTYpHBIX moapazneneHusx PITY, mpeaHazHaueHHBIX s
IIPaKTUYECKOU ITOATOTOBKH.



1.4, Tun (TUNBI) ¥ 3224 NPO(PeCcCUOHATBHOI AeITeJILHOCTH

Tunsl npogecCHOHAIBLHOM 1eATeJTbHOCTH

Hay'{HO'MCCJZ@OOGCZmeJZbCKaﬂ,'
OpP2AHU3AYUOHHO-YNPABIEHUYECKAAL.

1.5. Ilnanupyemblie pe3yabTaThbl 00y4eHusl, CBsi3aHHbIe ¢ poBeaenneM HUP
U COOTHECEHHBIE C IVIAHUPYEMBbIMH Pe3yJIbTaTaAMH OCBOCHUS

00pa3oBaTeIbHOIi MPOrpaMMBbI:

Komnerenmuus Nuaukatopsl

(Kol ¥ HAMMECHOBAHUE) KOMIIeTeHIU
(xon m

HaUMEHOBAHHE)

Pe3yabTaThl 00yuyeHus

Tun 3a0au npogheccuonanvnoit desmebHocCm
YNpasieHyecKull

u (6uo) oeamenvHocmu - OP2aAHU3AUUOHHO-

IIK-1. Cnocoben
peam3oBaTh
WHBECTULIMOHHBIN
MPOCKT

IIK-1.10. Mcnonb3yer
pa3IuYHbIC
CIIPaBOYHO-TIPABOBEIC
CHCTEMBI B IIEJISIX
aKTyaJlu3aliu
MPaBOBBIX
JOKYMEHTOB JUISI
peanu3anum
MHBECTULIMOHHOTO
MIPOEKTa

3HaThb

pa3uyYHbIe CIIPABOYHO-TIPABOBHIE CUCTEMBI B
LEJIAX aKTyaJIn3al[iy IIPABOBBIX JOKYMEHTOB
JUISL peanin3aliii THBECTUIIMOHHOTO TTPOEKTa
YMeTh

Hcnonb30Bath pa3inyHbie CIIPAaBOYHO-
MIPaBOBBIC CHCTEMBI B LIEJIAX aKTYyaIH3alluN
MIPaBOBBIX IOKYMEHTOB JJISI peaTu3aluu
WHBECTHITMOHHOTO IMPOEKTa

Bmaners

HaBplkamMu UCTIOJIB30BaHUS PA3TUIHBIX
CIIPaBOYHO-TIPABOBBIX CUCTEM B LIETISIX
aKTyaJTu3alliy PaBOBBIX JOKYMEHTOB IS
peann3anuy HHBECTUIITMOHHOTO MPOEKTA

Tun 3a0au npogeccuonanvhnoii deamenvHocmu (6uo) oesasmeabHOCMU- HAYYHO-

ucciedoeamenbCKuil

IIK-5. Cnocoben ITK-5.1. Cobupats,
obecneyusamy AHAJIN3UPOBATH,
00weopeanu3ayuoHHy1o | CHCTEMaTH3UPOBAThH
HO020MOBKY NpoeKma | CBeJIEHUs U JaHHBIE,
20cy0apcmeeHHo- JOKYMEHTHPOBATh
YacmHno2o TpeOOBaHUS K
napmuepcmea nporeccam
OpraHu3alum, ux
pecypcHOMY
o0ecreueH o

3HaTh

Crnioco0OsI cOopa, aHanmu3a, cucTeMaTH3aluu
CBEJICHHUI W JaHHBIX, JOKYMCHTHPOBAHUS
TpeOoBaHU K TIpoIleccaM OpraHU3alluu, UX
peCypcHOMY 00eCIIeueHHU0

YMerb

CobupaTh, aHaTU3UPOBATb,
CHUCTEMAaTHU3HPOBATh CBE/ICHUS U IaHHBIE,
JIOKyMEHTHPOBATh TPeOOBAHUS K TIpOIleccam
OpraHM3aIlfH, UX PECYPCHOMY 00ECTIeUeHHUO
Bnanets

TexHonorueli coopa, aHanmza,
CHCTEMAaTH3aIlMH CBEJICHUH U JaHHBIX,
JIOKyMEHTHUPOBaHUS TpeOOBaHUI K
IIpOIIeccaM OpPraHu3alNd, UX PECYPCHOMY




o0ecrieueHunto
IIK-5.2. 3namo
Cucmemamuszuposams | Cnocobsi cucTeMaTH3aIMH O0JIBIIOTO
bovbuol 06vem o0beMa pazHooOpazHoi nHpopMaIUn
PazHoobpasHoll YmeTh
uHgopmayuu CucremMaTu3upoBaTh OOJIBIION 00BEM
pasHooOpa3Hoi HHpOpMAITIH
Bnaners

Criocobamu crucTeMaTu3auu OO0JIBIIIOTO
o0beMa pazHooOpazHoi nHpOpMaIUn

IK-5.3. [Ipumensts | 3nams

POrpaMMHOE porpaMMHoOe obecrieueHue (TEeKCTOBBIE,
obecrieueHue rpaduyeckue, Ta0IMYHbIC U AHATUTUICCKUE
(TeKcTOBHIE, MPUIIOKEHUS, TIPUIIOKEHUS 111 BU3YAJIbHOTO
rpaduyeckue, MIPEACTABJICHUS JAHHBIX) JIs1 paOOTHI C
TaOJIMYHBIC U nHpopmaruen

AHAITUTAYECKUE Ywmerp

MPUIIOKEHUS, Hcnonp30BaTh MporpaMMHOE 0OecriedeHHe
MIPHJTIOKEHUS TSI (TekcToBbIe, rpaduueckre, TaOIMIHBIC U
BU3YaJIbHOTO aHATMTUYECKUE MPUIIOKECHHUS, IPHIIOKESHUS
MIPEICTaBICHHUS JUTSI BU3YaJIbHOTO MPE/ICTABIICHUS JIAHHBIX )
JIAHHBIX ) JUIsl pabOThl | I pabOoTHI ¢ HHGOPMAITUEH

¢ uHpopMaIuei Bnanets

IpOrpaMMHBIM 0OecrieyeHHEM (TEKCTOBBIE,
rpaduueckue, TAOIUYHBIC U AaHATUTUYECKHE
IPUIIOKEHUS, TIPUIIOKEHHS I BU3YaJIbHOT'O
MpEeJICTaBICHMSI TaHHBIX) JUIs1 pabOTHI C
uHpopmanuei

1.6. MecTO NpakTHUKH B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMmMbl

[Ipaktuka HUP otHocutcs k uvactu bnoka 2. Ilpaktuka, gopmupyemon
y4aCTHUKaMU 00pa30BaTEIbHBIX OTHONICHWN Yy4eOHOro IIJlaHa MPOTPaMMBbl
noAroroBku  mo  HampaBieHutro  38.04.02  «MeHemxkMeHT»,  npoduib
(HampaBJIEHHOCTH) « Y TIPaBJICHUE MTPOCKTaAMM.

Jns npoxoxnaennss HUP HeoOXoauMmbl 3HAHUS, yYMEHUS W BIaJACHUSA,
c(hopMUPOBaHHBIC B XOJI€ M3YUYEHMS CICAYIOIMMX IUCHUIINH: «MeToaonorus
HCCIIEIOBATEIIbCKOU JNEATENBHOCTH u aKaJeMHUYECKast KYJIbTYpa»,
«Muadopmanmonnoe obecrneueHne nmpoekray, «KaapoBoe obecrneuenre mpoexTay,
«Y1paBiieHUE MPOECKTHO-OPUEHTUPOBAHHOW OpraHU3aluen» U Jp.

B pesynbrare mnpoxoxnaenus HUP dopmupyrorcs 3Hanus, ymeHus
BIAJCHUSI, HEOOXOoAWMBbIE g u3ydeHus guciuiuimH  «WuadpopmanuonHo-
AHAINTUYECKUE  CUCTEMbl B  YIPABJICHUHU  MpOeKTaMu», «DPHUHAHCOBOE




MOJIETUPOBAHUE
MOCJIEYIONINX MPAKTUK, TPEIYyCMOTPEHHBIX yUY€OHBIM IJIAHOM 00pa30oBaTEIbHOU
IporpamMMbl, a TaKXK€ HalUCaHUs BBITYCKHON KBaJU(UKAIIMOHHOW pabOThI
Marucrpa.

1.7. Oobem HUP

7
B YIPaBJIEHUN INPOEKTaMN», IIPOXOKACHUS

OO1w1ast Tpy10EMKOCTb TUCLUILIUHBI cocTaBisieT 9 3. e., 324 akaleMUYecKuX
Jaca, B TOM YUCJIe KOHTaKkTHas padoTta 12 akageMHUuecKux 4acoB.
IIpOIOIKATENBHOCTD IPAKTUKN COCTABIISIET 6 HEACIb.

2. Copepxanue HUP

HaumenoBanue
Ne Conep:xanue 1 BUIbI padoT
pa3jiena
IMPEABAPUTEIJI
1. | BHBIV DTATI
1o Hayasia HUP
HHCTpyKTaX 110 TEXHUKE OE30I1aCHOCTH
Omnpenenenne u corinacoBanue tembl HUP. O6ocHoBanue e€ BbiOOpa ¢
TOYKH 3pEHHUsl aKTyaJbHOCTH u3ydaemoil mpobiembl. CocraBieHHe
NunuBuayanbHOTO 3a1aHUs u PaGouero rpaduka (ITnana)
pabotel. Onpenenenrue o0bEKTa, MPEAMETa U METOJIOB HCCIIEIOBAHUS
[IpoBeneHNe MEIUIIMHCKUX OCMOTPOB (0OCII€10BaHMIA) B Cllydae
BBIMIOJTHEHHUsT  oOydaromumcsi paboT, TpU  BBIIOJIHEHUH KOTOPBIX
NPOBOIATCS  OOsI3aTeNbHBIE  MPEIBApUTENIbHBIE W MEPUOJUYECKHE
MEAWIIMHCKHE  OCMOTpbI  (0OcienoBaHusl) B COOTBETCTBHH  C
3aKOHOJATEILCTBOM P®D (npu neobxooumocmu)
OCHOBHOU
2. | OTAII
B nnepuon HMP

Teopemuueckasa uacme.

YTouHeHHe W/WiIM OOHOBJIEHHWE MCTOYHMKOB M JIMUTEpaTyphl IO
BbIOpaHHOW Teme. AHaaM3 M OLEHKAa BKJIaJga B He€ Yu€HBIX,
ucciesoBaTee M MpakTUKOB (Ha MOMEHT mnpoxoxzaeHus HUP).
Onpenenenne  Hay4yHoW — mpoOsembl  (Tumotessl),  TpeOyromen
JaTIbHENIIET0 U3YYEHUS U JOKA3aTeIbCTBA

Hayuno-uccnedoéamenvckasn uacms.

Bei0op Ha3BaHMA TeMbl JUI HanmucaHus Hay4dHo#l cratbu. [loaroroska eé
AHHOTAllMM W BBIJEIICHUE KIKOYEBBIX CIIOB. [lepeBoj Ha3BaHUS TEMBI,
QHHOTAalMM W KIIOYEBBIX CJIOB HA aHMVIMWCKUN sA3bIK. M3yueHue
coOpaHHBIX MaTepHaJIOB, CUCTEMAaTH3alls MOoJy4yeHHOW HMHpopmanuu u
€€ CTPYKTypHU3alus B COOTBETCTBUU C YTBEPKAEHHBIM MHAMBUyabHBIM
3amanueM. [loaroroBka cmMcka HCTOYHUKOB U JUTEPATYPHI C YKa3aHUEM
KOHKPETHBIX CTpaHHIl, Ha KOTOpble penaercs ccbuika. Odopmienue
TEeKCTa CcTaTbd (WM MaTepuajoB K CTaTbe) B COOTBETCTBUU C
yrBepka€HHbIME B PI'TY TpeGoBanusMu




3AKJIFOYUTEJL

bHBIN DTATI
OueHka MOJHOTBI W JIOCTOBEPHOCTH IOJYYEHHBIX PE3YJIBTATOB.
Pa3zpaboTka pekoMeHJauii 1Mo X NPUMEHEHUIO C YYETOM COMOCTaBICHUS
C JOCTUTHYTBIM B HACTOSIIEE BpEeMs ypPOBHEM HCCIENOBaHUS
AHAIOTMYHBIX mpobneM (HayyHas W/WMIU TPAKTUYECKas IIEHHOCTH).
IToarorosxa Otuéra mo HUP

PABOTA C

HAYUYHbLIM

PYKOBOIUTEJI

EM
OO6cyxaeHne B X0Je KOHCYJIbTalMH CTPYKTypbl M coxepxkanuss HUP,
TamoB e TmpoBeneHUs, GopM  KOHTPOJs, OGOpMIIEHUS  BCeX
HEO0OXOJUMBIX MaTepUaJIOB
[IpeacraBieHre OTYETHBIX JTOKYMEHTOB IO HPAKTUKE PYKOBOJIUTEIIO
HUP (3a tpu aus 1o okonuanus HUP)
[IpoBepka Ha AHTUIUIarHAT ¥ TMOATOTOBKA COOTBETCTBYIOIICH CIPABKU C
ykazaHueM % aBTopcTa (3a Tpu aHsA 10 okoH4yanust HHP)
[Mpomesxkyrounast arrectranus o HUP (B mocnenuuii aeus HUP)

Ilpumeuanus:

Hay4dHo-uccnenoBarensckass JAESITENIBHOCTh  IPEANOJIAraeT IMpPOBEACHUE
UCCIIEJOBaHMM, 000011IeHnEe MaTepUaoB, OJYyYEHHBIX B XOJ€ MPEAIIECTBYIOMINX
BUJOB npakTuk. Pesynpratamu HUP MoryT ObITh HaydHBIE CTAThH, BBICTYILICHUS
Ha HAY4YHO-IPAKTHUUECKUX KOH(PEPEHLUSX, y4eOHbIE KEHChI, pe3yibTaTbl MOTYT
OBITh HCIIOJB30BAHBI MPU HAMMCAHWW BBITYCKHOW KBaJU(UKAIIMOHHONW pPabOTHI
MarucTpa, a TaKXe B JEKUHAX, B HAyYHBIX HCCIEIOBAaHUAX, MPOBOJAUMBIX
Kadeapoil.

HccnegoBanusi BKIIIOYAIOT MOMCKOBBIE PAOOTBI B OTKPBITBIX M 3aKPBITHIX
MCTOYHHUKAX UH(POPMALIMH: MOHUTOPUHT 3JIEKTPOHHBIX U TI€YaTHBIX
CMUM no BompocaMm yIpaBji€HUsI MPOEKTaM, MOWCK W aHaiu3 uHpopmanuu
OTKPBITBIX M 3aKpbITBIX 0a3 JaHHBIX, AHAJUTHKAa TOTOBBIX HCCIEAOBAHUM,
CHEeUaIN3UPOBAaHHBIX UH(OPMAIIMOHHBIX MATEPUAJIOB.

B xone HUP oOyuyaemble HCHOIB3YIOT TEXHOJOTUU KOHCIEKTHUPOBAHUS,
pedepupoBaHMs, aHalM3a HAYYHOM M METOJMYECKON muTepaTypsl, cOopa
1 00pabOTKH MPAKTUUECKOTO MaTepualia, HalmMCaHusi OTUYETOB.

Metogamu mnonyueHuss WHGOpPMALMU AN HCCIAEAOBAaHHUSA, MPOBOIUMOIO
B xone HHUP, sBistorcs: onpoc MEHEIKEPOB POCCUUCKUX M MEXKIYHAPOIHBIX
OpraHu3aldid MO BOIPOCAM OpPraHU3alMu KX YIPABIECHYECKON JEATEIbHOCTH
(nprHMMasT BO BHUMAaHWE OrPAaHUYEHMS, CBS3aHHBIE C  HMHCAUJEPCKOU
uHdopmarmein).

[Ipaktuueckuii pazgen HUP (nmpu BeiOOpe mecta mnpoxoxiaenus HUP
KOMITAaHUH pEaqbHOr0 CEKTOpa SKOHOMHUKH) MOXKET BKIIIOUaTh Takxke cOop
uHpopMaIuu, XapakTepusyrolie KoHKpeTHbli o0bekTr HUP: onucanue
OpraHu3alliy, TI0Ka3aTeId MPOU3BOJCTBEHHO-XO35MCTBEHHOM, (UHAHCOBON U
KOMMEPYECKOH JEATEIbHOCTH U UX aHANIU3, pa3pabOTKy aHAIMTUYECKOTO PE3IOME,




BKJIIOYAIOIIETO OIPEACICHUE OCHOBHngnpOGHeM OpraHu3aliid U BO3MOXHBIE
IIyTH UX PELICHHUS.

Conepxanue nporpammsl HUP Bkitouaer:

— OBJAJICHHE HaBbIKAMU MPOBEACHUS HAYyYHO-UCCIIEI0BATENHLCKONU PAOOTHI
110 BEIOpAHHBIM HAIIPABJICHUIO ¥ HAIIPaBJIEHHOCTHU (TTPOuIIIO);

— 3HAaKOMCTBO B Xxonae mpoBeaeHus HHMP ¢ mnpaktukoil peanbHO
paboTaloOlMX POCCUUCKUX M MEKIYHAPOJHBIX IPOCKTHO-OPUEHTUPOBAHHBIX
OpraHu3aluu;

— IEpPBOHAYAIBHOE O3HAKOMJIEHUE c po¢eCCUOHATBHBIMU
00sI3aHHOCTSIMM MEHEJKEpa, IMPUHUMAIOIIETO HEMOCPEJACTBEHHOE Yy4yacTue B
YIPaBJIECHUH MPOEKTaMU;

— 3aKpEIUICHUE TEOPETUYECKUX 3HAHWM, IIOJYyYEHHBIX B MpOLECCE
oOyueHus;

— OBJaJCHHE HaBblIKaMu OQOpMIIEHHS HEOOXOIMMOM B  pabote
JOKYMEHTAIUH;

— cocCTaBJIeHME oTueTa O npoxoxaeHnu HUP;

— 3amwmTy otuera o npoxoxaeHuu HUP.

HUP opranusyercss B COOTBETCTBUM C JIOTMKOM paOOThl Hajx Oyaylue
BBIITYCKHOM KBaJU(UKALMOHHON pabOTON Marucrpa: BbIOOpP TeMbl U 00OCHOBaHUE
11e71eco00pa3HOCTH €€ pa3pabOTKu, onpenesieHre mpobiieMbl, 0OObEeKTa U IpeaMeTa
UCCIEeNOBaHUS; (POPMYIMpPOBAaHUE LIEM M 33J1a4 HUCCIEAOBAHUS; TEOPETHUYECKUI
aHaJlu3 JIMTEpaTypbl W UCCIENOBaHMNA MO Mpolieme, Moa0op HEOOXOAMMBIX
UCTOYHUKOB MO TeMe (IaTeHTHbIE MaTepuaibl, Hay4dHble OTYEThl, U Jp.);
coctaByienne Oubmamorpaduu; GopmMmyiupoBanue padouell TUNOTE3bl; BEIOOP Oa3bl
IIPOBEJICHUSI HCCIEAOBAHMS; OIPEACIICHHE KOMILJIEKCA METOJO0B HCCIEI0BAHMS,
IPOBEJCHUE KOHCTATUPYIOLIEr0 OHKCIEPUMEHTAa; aHaju3 SKCIEPUMEHTAIbHBIX
JaHHBIX; OQOpMIIEHHE Pe3yJbTaTOB HCCIEAOBaHUA. MarucTpaHThl padbOTalOT C
NEPBOMCTOYHUKAMHU, MOHOrpadusMu, aBTopedepaTaMu M JUCCEPTALUOHHBIMU
UCCJIEIOBAHUSIMHU,  KOHCYJBTHUPYIOTCSI C  HAay4YHbIM  PYKOBOJMTEIEM U
IpenoiaBaTessiMu Kageapbl yIpaBIeHUs.

Ocnosnvie pesyromamuvl HUP:

® T[IOJIFOTOBKAa K MyOJUKAIMM M MyOJHKalMsg HAay4YHBIX CTaTedl TIo
aKTyaJbHBIM NMPOOJIEMaM YIPABICHUS POEKTAMH;

e BBHIOOP TEMbI BBITYCKHON KBAJTIM(DUKAITMOHHOW pabOThI, a Takxke cOop
HEOOXOJAMMBIX MaTEpPHAIIOB JUIsl €€ HamuCaHWus W TOATOTOBKAa K
IIPOLEAYPE €€ 3ALIUTHI.

CTyaeHTBl TOJDKHBI TIPOSIBUTH ¢€0s B aKTUBHOM M TIPOIYKTUBHOW HAayYHOU
JESTENbHOCTH, CBSI3aHHOW KaK C y4aCTHEM, TaK M C OpPraHu3aluerd pas3IM4HbIX
HAyYHBIX  MEPOINPHUATUN, TMPOBEACHUEM HWCCIACAOBAHUN W  MyOJuKaImein
MaTepUaJiOB B HAYYHbBIX U3/IaHUSX.



Criricok Bo3mokHbIX Tem HAP: -0

1. AKryanbHbIe poOJIeMBI YIPaBJICHUS POCCUICKUMH (i
MEXTyHApOJAHBIMH ) IPOCKTHO-OPUEHTHUPOBAHHBIMU OPTaHU3AIHSIMH .

2. AxtyanpHble TpoOJIeMbl MPOEKTUPOBAHUS OPTraHU3ALUOHHBIX CTPYKTYD
YIPABJICHUS pOCCHIICKUMU (umu MeEXTyHapOIHBIMH ) MIPOEKTHO-
OpPUEHTHPOBAHHBIMU OPTaHU3AIMSIMH.

3. AktyanpHble MpOOJIEMbl  TMOBBIMICHUS A(OPEKTUBHOCTH  YIPABICHUS
poccuiickumMu (MM~ MEXKIYHAPOAHBIMH)  MPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHu3alisIMM Ha OCHOBE OINTUMAJIBLHOTO COYETaHUS B UX JI€ATEIbHOCTH
MPUHITUIIOB [IEHTPATU3AIMH U JEIEHTPAIA3AIIH.

4. AxTyasibHble TPOOJEMBbI TOBBIIIEHUS KadecTBa (PYHKIMOHUPOBAHMUS
MTAOHBIX CTPYKTYp B YNPABICHUU POCCUUCKUMU (KMIM MEXKIYHAPOIHBIMU)
IPOEKTHO-OPUEHTUPOBAHHBIMU OPTraHU3aALUSIMU.

5. AKTyanbHble ~ TpOOJEMBbl  COBEpPIIEHCTBOBAHMS  KayecTBa (WM
MEXAaHU3MOB) TPOCKTHUPOBAHUS  OPTaHU3AIMOHHBIX CTPYKTYp  yIpaBICHUS
poccuiickumd (WM~ MEXIYHAPOAHBIMH)  MPOEKTHO-OPHUEHTHPOBAHHBIMU
OpraHu3alysIMHU Ha OCHOBE MOJIX0/1a OTPAaHUYEHHOr0 (yHKIMOHAIU3MA.

6. AkTyanpHble ~ MpoOJEeMBl  COBEpPIICHCTBOBAHWSA  KadecTBa  (WJH
MEXAaHU3MOB) TPOCKTHUPOBAHUS  OPTaHU3AIMOHHBIX CTPYKTYp  yIpaBICHUS
poccuiickumu (WM~ MEXAYHapOAHBIMU)  IPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHM3alMsIMU Ha OCHOBE AUBU3MOHAJILHOTO MOAXO0/A.

7. AkTyanpHple  NpoOJeMbl  COBEpUICHCTBOBAHMS  KauyecTBa  (WJH
MEXaHU3MOB) TPOECKTHUPOBAHUS  OPTraHU3aLUOHHBIX CTPYKTYp  yIpaBJICHUS
poccuiickumMd (WM~ MEXIYHapOAHBIMH)  MPOEKTHO-OPUEHTHUPOBAHHBIMU
OpraHu3alXsIMU Ha OCHOBE ITPOEKTHO-LIEJIEBOTO MTOAXO0AA.

8. AKTyasnbHble ~ MpPOOJEMBI  COBEPIUIEHCTBOBaHMSI ~ KadecTBa (WU
MEXaHU3MOB) TPOCKTHUPOBAHUS  OPTaHU3AIMOHHBIX CTPYKTYp  yIpaBICHHUS
poccuiickumMu (WM~ MEXKIYHAPOAHBIMH)  MPOEKTHO-OPUEHTHPOBAHHBIMU
OpraHu3alysIMHU Ha OCHOBE MAaTPUYHO-OPUEHTUPOBAHHOTO MOIX0/1A.

9. AkTyanpHble  TpOOJEeMBl  COBEpIICHCTBOBAaHWSA  KadecTBa  (WJH
MEXaHU3MOB) TPOCKTHUPOBAHUS  OPTaHU3AIMOHHBIX CTPYKTYp  yIpaBICHHUS
poccuiickumMu (WM~ MEXIYHAPOAHBIMH)  MPOEKTHO-OPUEHTHPOBAHHBIMU
OpraHu3alMsIMH Ha OCHOBE BHYTPU(UPMEHHOTO BEHUYPHOIO MOIX0/1a.

10. AktyasibHble ~ TIPOOJIEMBI  COBEPIICHCTBOBAHMS  KadecTBa  (WJHU
MEXaHHU3MOB) TPOCKTHUPOBAHUS  OPTaHU3ALMOHHBIX CTPYKTYp  yIpaBICHHS
poccuiickumd (WM~ MEXIYHApOAHBIMH)  MPOEKTHO-OPUEHTHUPOBAHHBIMU
OpraHu3alMsIMU Ha OCHOBE 3AXOKPATUYECKOTO MOAX0/a.

11. AxtyasnibHBle  TIPOOJIEMBI ~ COBEPIICHCTBOBAHMS  KadecTBa  (WJH
MEXAaHHU3MOB) TPOCKTUPOBAHUS  OPTraHU3alMOHHBIX CTPYKTYp  YIpaBICHUS
poccuiickuMu (umu MEXKTyHAPOTHBIMHU IPOEKTHO-OPHUEHTHPOBAHHBIMH
OpraHu3alysIMU Ha OCHOBE MHOTOMEPHOTO MOX0/1a.

12. AxtyasibHble ~ TIpOOJIEMBbl  COBEpILIEHCTBOBAHMS  KadecTBa  (WJH
MEXaHU3MOB) TPOCKTHUPOBAHUS  OPTraHU3AlMOHHBIX CTPYKTYp  YIPaBJICHUS



pOCCUNCKUMU (MU MG)KI[yHapOI[HBIMI/I)11Hp0€KTHO-OpI/IeHTI/IpOBaHHBIMI/I
OpraHu3alysIMHU Ha OCHOBE MapTUCUIATUBHOTO MOAX0/1a (MM MaTepHAIU3MA).

13. AKTyanbHBIE  MPOOJIEMBI  COBEPIICHCTBOBAHHS  KadecTBa (WM
MEXaHU3MOB) TPOEKTHUPOBAHUA OPTaHU3AIMOHHBIX CTPYKTYp  yIpaBlCHUS
poccuiickumMu (MM~ MEXKIYHAPOAHBIMH)  MPOEKTHO-OPUEHTUPOBAHHBIMU
OpraHu3alysIMU Ha OCHOBE MHBEPCHOHHOTO MPEAITPUHUMATENBCKOTO TOIX0/1a.

14. AxTyanbHbIe MPOOIEMBI ONITUMHU3AIUN KOHPUTYPALIUH POCCUUCKUX (MITH
MEXIYHApOAHBIX) TPOEKTHO-OPUEHTUPOBAHHBIX  OpraHW3aliii Ha  OCHOBE
KOHCUCTEHTHOM MOJIENU YIIPaBJICHHUS.

15. AkTyanbHbIe TPOOIEMbl ONTUMHU3AIUN KOHPUTYpAIIUU POCCHICKUX (MIIH
MEXIYHAPOAHBIX) TPOEKTHO-OPUEHTUPOBAHHBIX  OpraHW3alii Ha  OCHOBE
KOMIUIEKCATOPHON MOJIENN yIPABICHHUS.

16. AkTyanbHbIe TPOOIEMBI pEOPTaHU3AIMU U PECTPYKTYPHU3AINHN KaK MTyTH
nOBBIIICHUS (P ()EKTUBHOCTH YIPABIECHUS POCCUMCKUMHU (MJIM MEXIYHAPOIHBIMN)
IPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIHil.

17. AktyanbHble  NpoOOJEMBbl  COBEPLICHCTBOBAHMUS  OpPraHU3aI[MOHHO-
IPABOBOIO OOECIEUEHUsl YIPaBICHUYECKON JEeATENbHOCTH POCCUNUCKUX (WM
MEXTyHapOAHbBIX ) IPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3anuil il.

18. AkTyanbHble TPOOJEMbl COBEPILIEHCTBOBAHUS JOKYMEHTALIMOHHOTO
o0ecrniedyeHusl yIpaBIeHYECKON EATENbHOCTH POCCUMCKUX (MM MEXTyHAPOIHBIX)
IPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIH.

19. AkTyanbHbIE TTPOOIEMBI COBEPIICHCTBOBAHMS CHCTEMBI IUTAHUPOBAHUS
(WJIM CHCTEMBI CETEBOrO IJIAHUPOBAHMS) B POCCHUUCKHUX (MM MEXKIYHAPOIHBIX)
IPOEKTHO-OPUEHTUPOBAHHBIX OpTaHU3aIHi.

20. busHec-TutTaHMpOBaHWE KaK CPEACTBO  MOBBIMICHUS  KOHKYPEHTO-
CIIOCOOHOCTH POCCHUMCKUX (MM MEXKIYHAPOAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX
OpraHu3anui Ha pbIHKE.

21. AxtyanbpHble TIPOOJEMBI COBEPIIEHCTBOBAHMSI CHUCTEMBI IIEJIEBOTO
yIpaBJIeHUS POCCUNUCKUMU (unm MEXTyHapOAHBIMU) MPOEKTHO-
OpPUEHTHUPOBAHHBIMU OPraHU3ALMSIMH.

22. AxtyanpHble  TpoOJeMbl  TIOBBIIIEHUS ~ KadyecTBa  YIpaBJICHUS
poccuiickumMd (WM~ MEXIYHapOAHBIMH)  MPOEKTHO-OPUEHTHUPOBAHHBIMU
OpraHu3alisIMH Ha OCHOBE KIIOUEBBIX TMokazaTtenein sddextuBHoctu (Key
Performance Indicators).

23. AKTyanpHbBIe TIPOOJIEMbl TOBBIMICHUS J(PPEKTUBHOCTH yNPaBICHHUS
poccuiickumu (WM~ MEXAYHApPOAHBIMU)  TPOEKTHO-OPUEHTUPOBAHHBIMH
OpraHu3aIs MM Ha OCHOBE cOaaHCUPOBAHHON cuUcTeMbl Tokaszarenei (Balanced
Scorecard).

24. AxtyanbHble TPOOJeMbl TMOBBIMIEHUS A()PEKTUBHOCTU AESITEIBHOCTU
POCCUHCKUX (MM MEXAYHApOAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpPTraHU3alUN
Ha OCHOBE MOJENM yhpaBieHus wux obmed croumocteio (Value Based
Management).

25. UccnenoBanne NEATETLHOCTH POCCUUCKMX (WJIM  MEXKTYHAPOIHBIX)
IPOEKTHO-OPUEHTUPOBAHHBIX OpraHM3allMii Ha OCHOBE MOJENIU YIPaBJICHUS
s¢dexTuBHOCTRHIO OM3HEca (Business Performance Management).



26. AKTyanbHbIE HpO6J’IeMleMOI[eJII/Ip0BaHI/I$I OM3HEC-TIPOLIECCOB B
yIpPaBJICHUH poccuiickuMu (v MEXIYHapPOIHBIMHU ) POEKTHO-
OpPUEHTHUPOBAHHBIMHU OPTaHU3ALUSIMH.

27. AKTyaJlbHbIE ~ MPOOJEMBI  ONTHUMHU3AIMU  OM3HEC-TIPOLIECCOB B
yIpaBJICHUH poccuiickuMu (unu MEXIYHapPOIHBIMHU ) POEKTHO-
OpPUEHTHUPOBAHHBIMHU OPTaHU3AIUSIMH.

28. PeMHXUHUPUHT  OW3HEC-MPOIECCOB  KAaK  CPEACTBO  IOBBIIICHUS
(G (HEKTUBHOCTH YMPABICHUS POCCHUUCKUMH (MU MEXAYHAPOIHBIMH) MPOCKTHO-
OpUEHTHUPOBAaHHBIMH OPTAHU3AIHSMH.

29. AKTyanbpHBle  MPOOJEMBI  COBEPIICHCTBOBAHMS  YIPABICHYECKUX
IIPOLIECCOB B POCCHUMCKUX (MM MEXKIYHAPOIHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX
OpraHu3alysIX Ha OCHOBE KOHTPOJUIMHIA (Ha KOHKPETHOM IIPUMEPE).

30. AkTyanbHbIC POOIEMBI COBEpPIIICHCTBOBAHUS CUCTEMBI
YIPABJICHUYECKOTO Yyu€Ta B POCCHUCKUX (MM MEXKIYHAPOJHBIX) MPOEKTHO-
OpPUEHTHUPOBAHHBIX OPraHU3AIUIX.

31. UccnenoBanue >KU3HEHHOTO IMKJIA POCCUMCKUX (UM MEXTYHAPOIHBIX)
MPOCKTHO-OPUEHTUPOBAHHBIX OpraHU3allil BBIOOP ONTHUMAIBHBIX IMyTEH HX
JATbHEHIIEro OPraHu3alMOHHOTO Pa3BUTHS.

32. AKTyanpHbIe TPOOJIEMBbl COBEPIICHCTBOBAHUS CHCTEMbl MOHUTOPHHIA
cpenbl (PYHKIIMOHMPOBAHUSA POCCUUCKUX (WM MEXIYHAPOJIHBIX) TPOEKTHO-
OpPHUEHTHUPOBAHHBIX OpTaHU3AIIHA.

33. AkTyanbHbIC pOOIIEMBI COBEpPIIICHCTBOBAHUS CUCTEMBI
CTPATEerMYeCKOTO  IJIAHUPOBAaHUS B JEATEIBHOCTH  POCCHMCKHX (WU
MEXYHAPOIHBIX ) POCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AINH.

34. VccnenoBanue poJiM TMPOU3BOJCTBEHHBIX CTPATETHH B MOBBIIICHUH
3G ()EKTUBHOCTH AESATENBHOCTH POCCHUMCKUX (MJIM MEXKIYHAPOAHBIX MPOEKTHO-
OpPUEHTHUPOBAHHBIX OPTaHU3AIINA.

35. UccnenoBanre  poiiui  (PUHAHCOBBIX  CTPATETU B TOBBIIICHUH
3G (HEKTUBHOCTH NEATEIHHOCTH POCCUUCKHUX (MM MEXIYHAPOIHBIX) MPOECKTHO-
OpPUEHTHUPOBAHHBIX OPTaHU3AIINA.

36. UccnenoBanrie poiv WHBECTUIIMOHHBIX CTpaTeTWid B TOBBINIEHUU
3G (HEKTUBHOCTH ACSATEIBHOCTH POCCHUMCKUX (WM MEXKIYHAPOJHBIX IMPOEKTHO-
OpPUEHTHUPOBAHHBIX OPTraHU3AIIHM.

37. VccnenoBanne poJid MAapKETUHTOBBIX CTPAaTeTWid B  TMOBBIMICHUH
s PekTUBHOCTH MapKETUHTOBOM NEATEIbHOCTH POCCHICKUX (wm
MEXYHAPOIHBIX ) POCKTHO-OPUECHTUPOBAHHBIX OPTaHU3AINH.

38. UccnenoBanue pojii  MPOAYKTOBBIX  CTPAaTeTUd B  TOBBIINICHUU
ahPeKTUBHOCTH MapKETUHTOBOM JESITETbHOCTH POCCHUMCKUX (v
MEXYHAPOIHBIX ) POCKTHO-OPUECHTUPOBAHHBIX OPTaHU3AINH.

39. UccnenoBanrie  poiM  IICHOBBIX  CTpaTeTWidi B TIOBBINICHUU
s exTuBHOCTH MapKETUHTOBOM TEeSTETHPHOCTH POCCHIICKUX (nnm
MEXTYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIUH.

40. UccnenoBanme  poiau  COBITOBBIX ~ CTpAaTeTMid B TOBBIIICHHUH
s dexTuBHOCTH MapKETUHTOBOM TEeSITETHPHOCTU POCCHIICKUX (nnm
MEXTYHAPOIHBIX ) MPOSKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIUH.



41. VccnenoBanue pOJ’II/IlsKOMMyHI/IKaHI/IOHHI)IX cTpaTeruii B
NOBBIIEHUH S(PHEKTUBHOCTH MAPKETHHTOBOM JI€ATEIBHOCTH POCCUHCKUX (MU
MEXIYHAPOIHBIX ) MPOSKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIUH.

42. UccnenoBanue pojid  CTpaTeruii KOHIEHTPUPOBAHHOIO pocTa B
NOBBIIEHUN YPHEKTUBHOCTH JEATETLHOCTH POCCUMCKUX (MM MEXKTyHAPOIHBIX )
MIPOEKTHO-OPUEHTUPOBAHHBIX OpPTraHU3aIU.

43. UccnenoBaHue poiau CTpaTeruii MHTETPUPOBAHHOTO POCTA B MOBBIIICHUH
3¢ (HEKTUBHOCTH JAEATEIBHOCTH POCCUUCKUX (MM MEXIYHApOIHBIX) MPOEKTHO-
OPUEHTUPOBAHHBIX OPTaHU3ALIMIA.

44, UccnenoBaHUEe pOJIM CTPATETUH JAUBEPCHUPHUIIMPOBAHHOTO pPOCTa B
MOBBIMICHUN Y (HEKTUBHOCTH JEATETLHOCTH POCCHUCKUX (MM MEKIyHAPOIHBIX )
MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3AIUH.

45. VccnenoBanue poJii  CTpaTerMil  COKpalleHWs B TOBBIIICHUU
3G (HEKTUBHOCTH JEATEIBHOCTH POCCUUCKUX (MM MEXIYHAPOIHBIX) MPOECKTHO-
OPUEHTUPOBAHHBIX OPTaHU3ALIMIA.

46. AKTyanpHble  MPOOJEMbl  TOBBIMICHUS  KOHKYPEHTOCIOCOOHOCTH
POCCUICKUX (MM MEXKIYHAPOIHBIX) MPOCKTHO-OPUEHTHPOBAHHBIX OpraHU3aLU
Ha pPBIHKE.

47. AKTyanpHble  MPOOJEMbl  TOBBIIMICHUS  KOHKYPEHTOCIOCOOHOCTH
POCCUHCKUX (MM MEXIyHAPOIHBIX MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aluil Ha
PBIHKE Ha OCHOBE KOHIENIUHU «IMHAMUYEeCKUX criocoOHocTei» (Y. 3anmnep, b.
Koryt, . Honaka, C. Yuntep u ap.).

48. AkTyanpHble ~ TPOOJEMBI  TOBBIMICHUS  KOHKYPEHTOCIOCOOHOCTH
poccuickux (WM MEXKIYHApPOJHBIX) MPOCKTHO-OPUEHTHUPOBAHHBIX OpraHU3alUi
Ha PbIHKE Ha OCHOBE KOHIIEMIMU «CTep>kHEBBbIX KoMmmeteHimi» (C.K. IIpaxanbn,
I".Xamen).

49. AKTyanpHble TPOOJEMbl M TOBBIIICHUS KOHKYPEHTOCIOCOOHOCTH
POCCHMCKUX (MU MEXIYHAPOJIHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3AINN
Ha PBIHKE Ha OCHOBE KOHIEMIINU «TOAPBIBHBIX TexHonorui» (K. Kneiiton).

50. AkTyanpHbie  TPOOJEMBI  TOBBIIMICHHS  KOHKYPEHTOCIOCOOHOCTH
POCCHIMCKUX (MM MEXIYHApOJHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3alvi
Ha pBIHKE HAa OCHOBE KOHIENIHi «cuctemMHoro oOydenus» (II. Cenre, M.
[etinnep, A. Honaku, I'. Takeyuun) u «camooOyuarotieiicsi opranuzanum» (Apu e
I'yc).

51. AKktyanpHble  TpOOJEMBbI  MOBBIMIEHHS  KOHKYPEHTOCHOCOOHOCTH
POCCHUHCKUX (WJIM MEXKJIYHAPOJHBIX) MPOCKTHO-OPUEHTUPOBAHHBIX OpTraHU3aIMMA
Ha pPBIHKE Ha OCHOBE KOHLEMUUU «coBepiieHHOM opranuzanuu» (T. Ilurepc,
P. Yorepman).

52. AKTyanpHble  MpOOJEMbl  MOBBIMIEHHS  KOHKYPEHTOCHOCOOHOCTH
poccuiickux (WM MEXKIYHApPOJHbBIX) MPOECKTHO-OPUEHTHUPOBAHHBIX OpraHU3aluid
Ha pPBIHKE HAa OCHOBE KOHIICMIIUU «Omojornyeckoro pewmkuHupunray (D.K.
['yusp, Jx.H. Kemnnn).

53. AKTyanpHbie  TPOOJEMBI  TOBBINICHHS  KOHKYPEHTOCIOCOOHOCTH
POCCHMCKUX (MM MEXIYHApOJHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3alui
Ha pbIHKE Ha OCHOBE KOHIICTIIIMHU «PeaJbHbIX ONMIIMOHOBY (A. JlaMomapaH).



54. AktyanbHble HpO6J’IGMBIl4HOBBIIHeHI/I$I KOHKYPEHTOCIOCOOHOCTH
POCCUICKUX (UM MEXIYHAPOJHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIUN
Ha pPBIHKE Ha OCHOBE KOHIICHIMH «OEpexITMBOTO MPOU3BOJACTBAY» / CHUCTEMBI
«Kan6an» (T. Ono, C. Cunro).

55. AKTyanbHble  MNpPOOJEMBI  TOBBIIMICHUS  KOHKYPEHTOCIIOCOOHOCTHU
POCCUIMCKUX (UM MEXIYHAPOJHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIUN
Ha PBIHKE Ha OCHOBE KOHIICHIIMH «BCEOOIIero yxonaa 3a obopymoBanuem» (Total
Productive Maintenance).

56. AkTyanpHple  MpPOOJEMBI  TOBBIIMIEHHS  KOHKYPEHTOCIOCOOHOCTH
POCCUHCKUX (MM MEXAYHAPOAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpTraHU3aALUN
Ha PBIHKEC Ha OCHOBE JIOTUCTHYECKOW KoHmemmu «TouHo B cpok» (Just-in-Time
Production).

S57. AKTyanpHble  TpPOOJEMBbl  MOBBIMIEHHS  KOHKYPEHTOCHOCOOHOCTH
POCCUHCKHX (MM MEXAYHapOAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHMU3alui
Ha PBIHKE Ha OCHOBE KOHIICIIIMH «pacrpeeieHHoro npoussoacteay (Distributed
Manufacture).

58. AkTyanpHple  MpOOJEMBbl  TMOBBIIIEHHS  KOHKYPEHTOCIOCOOHOCTH
POCCUHCKHX (MM MEXAYHapOAHBIX) MPOEKTHO-OPHUEHTUPOBAHHBIX OpraHMU3alui
Ha PbIHKE HAa OCHOBE KOHIICTIIMI «BceoOIlero ympasiieHus kadectBom» (Total
Quality Management, Total Quality Control, Statistical Quality Control, Quality
Assurance).

59. AkTyanpHple  TMPOOJIEMBI  TOBBIMICHHS  KOHKYPEHTOCIIOCOOHOCTH
POCCUUCKUX (MM MEXIYHAPOAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX OPTaHU3AINN
Ha PHIHKE Ha OCHOBE KOHIEMIINH «MEHEIKMEHTA OPTaHU3AIIMOHHBIX U3MEHEHHID)
(Change Management).

60. AkTyanpHBIe  MPOOJEMBI  TMOBBIMICHUS  KOHKYPEHTOCIIOCOOHOCTH
POCCUNCKUX MPOEKTHO-OPUEHTUPOBAHHBIX OpraHM3allMii Ha PBIHKE Ha OCHOBE
CTpaTernu UMIOPTO3aMEIIECHHUS.

61. MccnenoBanne MexaHU3MOB MPUOOPETEHUS M PA3BUTHUsSI KOHKYPEHTHBIX
IPEUMYIIECTB B JESATEIBHOCTH POCCUHMCKHUX (MJIM MEXIYHAPOJHBIX) MPOEKTHO-
OpPUEHTUPOBAHHBIX OpraHU3auil.

62. UccnenoBanue MeXaHM3MOB  yIOpaBJICHHS  Ou3Hec-mopTtderneM B
JESTEIIbHOCTH POCCUUCKUX (MJIM MEXIYHApOAHBIX) MPOEKTHO-OPHUEHTUPOBAHHBIX
OpraHu3aIuu.

63.MccnenoBanne CUCTEMBI  YIpaBJICHHsS TOBAapHBIMH  3amacaMd B
POCCHUHCKHX (MIJTM MEXKTyHAPOIHBIX ) MPOSKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIIHSIX.

64. VccnenoBaHrne CHCTEMBI YIPABJICHUS 3aKyNKaMH B POCCHUUCKUX (WJIH
MEKTYHAPOIHBIX ) TPOSKTHO-OPHUEHTUPOBAHHBIX OPTaHU3aAIUIX.

65. HccnenoBanue cucTeMbl YIpaBieHUsI MAPKETUHIOM B POCCUUCKUX (WU
MEXKIYHApOJHBIX ) TPOEKTHO-OPHUEHTUPOBAHHBIX OpraHU3aIUsIX.

66. MccnenoBanrne cucTeMbl yNpPaBICHUYECKOIO Y4eTa B POCCUHMCKHUX (MM
MEXKIYHApOJHBIX ) TPOEKTHO-OPUEHTHPOBAHHBIX OpraHU3aIUsIX.

67. ccnenoBanue CUCTEMBI yIpaBICHUS WHTETPUPOBAHHBIMU
MapKETUHTOBBIMA KOMMYHUKALUSAMU B POCCHUUCKUX (MM MEXIyHAPOIHBIX)
POEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIUAX.



68. MccnenoBanue CHCTeMbllsynpaBneHHﬂ
KkiaueHToopruentupoBanubiMu otHommeHusmu (Client Relationship Management) B
POCCUICKUX (MIJIA MEXIYHAPOJAHBIX ) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3ALIMSIX.

69. ['ocymapcTBeHHO-4aCTHOE TapTHEPCTBO Kak 3ddexTtuBHas ¢dopma
COTpyaHuYecTBa BiactTu W OuszHeca B HUP ympamnenus poccuiickumu (Wau
MEXIYHAPOIHBIMHU ) TPOEKTHO-OPUEHTUPOBAHHBIMU OpPraHU3alUsIMH.,

70. PernonanbHO-4yacTHOE  MapTHEpPCTBO Kak  3ddexTtuBHas  dopma
COTPYJHUYECTBA TEPPUTOPUAIBHBIX Biactel u OuzHeca B HUP ynpasnenus
poccwiicknMu (MM MEXAYHAPOJHBIMU)  MPOEKTHO-OPUECHTHUPOBAHHBIMU
OpTraHU3aIUsIMH.

71. MyHAIIUTIAIBHO-9aCTHOE ~ MAPTHEPCTBO Kak 3ddexTuBHas ¢opma
COTPYJHHYECTBAa MECTHBIX BiacTeil u OuzHeca B HWUP ympaBnenus poccuiickumu
(WM MEXTyHApOHBIMU) TTPOCKTHO-OPUEHTHPOBAHHBIMU OPTaHU3AIIASIMH.

/2. UccnenoBaHue CHUCTEMBbl YIPABICHUS YEJIOBEUECKMMHU pecypcamu B
POCCUICKUX (MIJIH MEXKIYHAPOIHBIX ) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3AIUSIX.

73. UccnenoBanue cucTeMbl OOy4YeHUST M pa3BUTHS I[EepCOHAa B
POCCUICKUX (MIJIH MEXKIYHAPOJAHBIX ) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3AIIUSIX.

74. VccnenoBanue CUCTEMbI OIJIAThl U CTUMYJIMPOBAHUS TPyAa MepcoHasa B
POCCUICKUX (MIJIH MEXKIYHAPOIHBIX ) MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3AIUSIX.

75. UccnenoBanue CHUCTEMBbI YMPABICHUS MaTEepPUATbHO-TEXHUYECKUMU
pecypcaMu B POCCHMCKHX (MJIM MEXKIYHAPOIHBIX) MPOEKTHO-OPHEHTUPOBAHHBIX
OpTraHU3AIHSIX.

76. OneHKa ¥ IMyTH TTOBBITIICHUST HHHOBAIIMOHHOTO IMOTEHITAAIa POCCHIUCKUX
(WM MEXIyHAPOIHBIX ) MPOSKTHO-OPUEHTUPOBAHHBIX OPTaHU3aIINN.

7. Uccnenosanue HHWP pa3paboTKM HMHHOBALIMOHHBIX TPOEKTOB B
NEATETLHOCTH POCCHMCKUX (MM MEXKIYHAPOIHBIX) MPOSKTHO-OPUEHTHPOBAHHBIX
OpraHu3alui U IyTH €€ JAJIbHEUIIET0 COBEPIICHCTBOBAHHS.

78. UccnenoBanne HUP ympaBieHuss peanuzanueii WHHOBAIMOHHBIX
MPOCKTOB B JICSITEIIbBHOCTH POCCUUCKUX (MM MEXKIYHAPOAHBIX) MPOEKTHO-
OpPUEHTHUPOBAHHBIX OPTaHU3ALUNA U ITyTH €€ TaTbHEUIIIEro COBEPIIICHCTBOBAHMUS.

79. UccnenoBanue  ympaBlieHHWsS  WHHOBAIIMOHHOW  J€ATEIHHOCTHIO
POCCUMCKUX (MITM MEXKTYHAPOIHBIX) TPOCKTHO-OPUEHTHUPOBAHHBIX OPTaHU3AIUH.

80. UccnenoBanre MeEXaHU3MOB MPUHATHUS YIPABIECHYECKUX PEIICHUN B
JEATCIIBHOCTH POCCUUCKUX (MJIH MEXIYHAPOIHBIX) MPOSKTHO-OPHEHTUPOBAHHBIX
OpraHu3aIuu.

81. AktyanpHbIC TTPOOJIEMBI MTOBHIIICHHS Ka4eCTBa MOATOTOBKH M MPUHSATHS
pelieHui B CHCTEME YIPaBICHUS POCCUUCKMMH (WJIM MEXKITyHAPOIHBIMH )
MIPOCKTHO-OPUEHTHPOBAHHBIMU OpTaHU3AIHSIMHU.

82. UccnenoBanrie  OCOOEHHOCTEH MpPUHATUS pelmieHud B o0JacTu
CTPAaTETUYECKOTO YIPABJICHUS] POCCUUCKUMH (MM MEXKTyHAPOIHBIMH) TIPOSKTHO-
OpPUEHTHUPOBAaHHBIMH OPTAHU3AIUSMH.

83. UccnenoBanue TEXHOJOTHI pa3pabOTKH YHPABICHUECKUX PEIICHUN B
HUP  npestenpbHOCTM  pocCHMCKMX (MM MEXAYHAPOJHBIX)  MPOEKTHO-
OpPUEHTHUPOBAHHBIX OpTaHU3AIINA.
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84. VccnenoBanue CUCTEMbI  HH()OPMAIIIOHHOTO oOecrieyeHus
YIPaBICHYCCKUX PEHICHUH B ACSITEILHOCTH POCCUUCKUX (WM MEXIYHAPOIHBIX)
IPOEKTHO-OPUEHTUPOBAHHBIX OpTaHU3aIHi.

85. UccrnenoBanue JeATEIBHOCTH POCCHUMCKUX (MM  MEXKIYHapOIHBIX)
IPOEKTHO-OPHEHTUPOBAHHBIX OpraHW3alliii Ha OCHOBE TEXHOJOTHUH IU(POBOTO
MEHEPKMEHTA.

86. MccinenoBanue JeATEIBHOCTH POCCHUMCKUX (MM  MEXIYHapOIHBIX)
POEKTHO-OPUEHTUPOBAHHBIX OPraHU3allMidi Ha OCHOBE TEXHOJOTUH U(POBOro
MapKETHHTA.

87. UccnenoBanue JeSTENbHOCTH POCCUHUCKUX (MM  MEXTyHAPOIHBIX)
MPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3alluid Ha OCHOBE TEXHOJOTUH IU(POBOTrO
MEHEKMEHTA U MapKETUHTA.

88. ccnenoBanne ynpaBlIeHUs] PUCKAMH B JACSITSIBHOCTA POCCUHUCKHX (HITH
MEX1yHapOAHbIX) IPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3aINi.

89. UccnenoBanue ctuield pyKOBOACTBA M JIUAEPCTBA B POCCUICKUX (MM
MEXIYHAPOIHBIX ) MPOCKTHO-OPUEHTUPOBAHHBIX OPTAHU3AIUSX.

90. CpaBHUTENBHBIA aHANIW3 W BBIOOp MojeNed JuaAepcTBa IS
3¢ (EKTUBHOTO YNPABICHUS POCCHUUCKUMHU (WM MEXIYHApOAHBIMH) HPOEKTHO-
OpPUEHTHUPOBAaHHBIMU OPTaHU3AIUSIMH.

91. MccnenoBanre NOArOTOBKU JIMJEPOB B ACSTEIBHOCTH POCCUUCKUX (MU
MEXIyHAPOJIHBIX) MPOESKTHO-OPHUEHTHPOBAHHBIX OpTaHU3aIHH .

92. VccnenoBanne ponu Juaepa B TMOBBIMICHUH  3(P(HEKTUBHOCTH
yIpaBICHUS POCCUUCKUMU (umm MEXTyHAPOIHBIMH ) MIPOEKTHO-
OPUEHTHPOBAHHBIMU OpPTaHHU3AIUAMU (Ha TIpUMepe KOHKPETHON MEpCOHAINU WIIH
HECKOJIbKUX TIEPCOHANIM AesTesel KpynmHOro OusHeca).

93. UccnenoBanue METOJIOB yIpaBICHUS]  POCCUUCKUMH (umu
MEXYHAPOIHBIMHU ) TPOSKTHO-OPUEHTUPOBAHHBIMU OPTaHU3AIIASIMH.

94. Opranuzarmonnas (KoprnopaTuBHas) KyJnbTypa Kak (hakTop MOBBIIICHUS
COLIMAJIbHO-TICUXOJIOTMYECKOT0 KJIMMaTa B POCCUMCKHUX (MM MEXKIYyHApPOJHBIX)
IPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aIUAX.

95. JIlnarHocTuka ¥ MyTH TOBBIIICHUS KOPIIOPATUBHOMN KYJIbTYphl HA OCHOBE
KOHIICTIIIUH «camooOyuarorierics opranusarum» (Learning Company).

96. AxTyanbHbIe MPOOJIEMBI MOBBIIICHHUS UMUKA U PEMYTAllUA POCCUNCKUX
(M5 MEXTyHAPOIHBIX ) IPOSKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIIN Ha PHIHKE.

97. Komanmoobpa3oBanue kak (aktop ToBBIIICHUS 3PHEKTUBHOCTH
yIpaBIeHUS POCCUUCKUMU (nmm MeEXTyHAPOIHBIMH ) MIPOEKTHO-
OpPUEHTHPOBAHHBIMU OPTaHU3AIHSIMH.

98. lccnenoBanue NEATEIbHOCTH POCCUUCKHX (MM MEXIYHAPOIHBIX)
MIPOEKTHO-OPUEHTUPOBAHHBIX OPTaHW3allMii Ha OCHOBE KOHIICTIMH «COIHAIBHO-
oTBeTCTBeHHOTO Om3Heca» (Social Responsibility Business).

99. MccnenoBanne kadecTBa YIpaBICHUS JCIOBHIMH KOMMYHUKAIMSIMU B
JESITEIBHOCTH POCCUUCKUX (MM MEXIYHApOAHBIX) MPOEKTHO-OPUEHTUPOBAHHBIX
OpraHU3AIUN.
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100. HccnenoBanme KauecTBa yMHpPABJICHUS COIMAITLHO-
OTBETCTBEHHOW JACSITETLHOCTHIO POCCHUUCKUX (WM MEXKIYHApPOIHBIX) MPOCKTHO-
OPUECHTHPOBAHHBIX OpTraHU3aIUH.

101. HccnenoBaHue CHUCTEMBI MEHEKMEHTA KauyecTBa B JCSATCIBHOCTU
POCCHICKHX (HITH MEXKTyHAPOIHBIX ) POCKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIIHA.

102. WccnenoBanue ymnpaBieHUS POCCHUHUCKUMHU (MJIM MEXKTyHAPOIHBIMH )
IPOEKTHO-OPHEHTUPOBAHHBIMHU OPTaHU3AIUSAMHU B KPU3UCHBIX CUTYaIIHSX.

103. HccnemoBaHume  CHUCTEMBI  KOHTPOJIE B pOCCHilCKMX  (Wid
MEXTYHAPOIHBIX ) MPOCKTHO-OPUECHTUPOBAHHBIX OPTAHU3AIUIX.

104. Ilytm oOecmeueHus 3alUIICHHOCTH W TPEIOTBPAIICHHUS yTpo3
0€30MMacHOCTH B CHUCTEME YIIPABICHHUS POCCUUCKUMU (MM MEXIYHAPOIHBIMU)
MIPOCKTHO-OPUEHTHPOBAHHBIMU OPTaHU3AIHSIMH.

105. HccnenoBaHue yOpaBJICHHS POCCHUCKAMHU (WUIA MEXTYHAPOIHBIMH)
MIPOCKTHO-OPUEHTUPOBAHHBIMU ~ OpraHU3alusIMH  (Ha TpUMEpe KOHKPETHOU
oTpaciau Wik cdepbl, B TOM YHCIE: MPOMBIIIJICHHOCTH, CEJIbCKOTO XO3SHCTBA,
OAHKOBCKOI'O CEKTOpa, TOPTOBJIH, 00pa3oBaHUs, HAYKH, TypuU3Ma, TOCTUHUYHOTO
XO035IUCTBA, CIIOPTA U JIp.).

106. HccnepmoBanwe  BKJIaga POCCHUMCKUX (WM MEXIyHapOHBIX)
MIPOECKTHO-OPUEHTUPOBAHHBIX OpraHU3alUi B Pa3BUTHE COBPEMEHHON TEOPHUH U
HHWP coBpeMeHHOTO ynipaBiieHUs.

[Tpumeuanue. [lepedeHb TeM SBISETCS MPUMEPHBIM U JTOTTOTHSICTCS HOBBIMH
TEMaMH JIJIs1 UICCJICIOBAHUS B 3aBUCHMOCTH OT UX CTCTICHH aKTyaJIbHOCTH.

3. OneHkKa pe3yJ/ibTaTOB IPAKTUKH

3.1. ®opmbI 0OTYETHOCTH

®opmamu otu€tHocTr 10 HUP sBisrores:

1) Oruér oOyuaromerocss (cM. IlpunoxkeHue) KOTOPBI COCTOUT W3
CIIEYIOIIMX pa3/EeiOB: TUTYJBHBIN JIMCT, COAEP)KAHHE, BBEICHHE, IBE
IJIaBbl, 3aKJIIOYEHHE, CIHCOK HCIOJIb30BAaHHBIX HCTOYHUKOB U
JUTEPATYPBhL, MPUIOKEHUS (TOKYMEHTBI, MOATBEPKIAIOIINE PE3YIbTaThl
HUP, ckaHbl [OOKYMEHTOB, CKPUHIIOTBI MATEPUAIIOB C calTa H
doToOTUET)

2) UnunusuayansHoe 3ananue (cM. [pusoxenue)

3) Ilnan —rpaduk padoter Hag HUP (cm. [punoxenue)

4) Xapakrepuctuka HaydHoro pykosoautesiss HUP (Cwm. [pusoxenue)

3.2. Kputepuu BoicTaBJieHus oueHku mo HUP

Banasl/ Ouenka
Ixana 1 Kpurepun onenkn pesyibraroB HUP
ECTS no HUP
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Banany/
HIxana
ECTS

Onenka
no HUP

Kpurepun ouenku pesyiabraros HUP

100-83/
A.B

COTIIHYHOY/
«3a4TEHO
(oTI4aHO)»/
«3a4TEHO»

BericTaBisiercsa oOyuaroniemycs, €clid XapakKTEpUCTHKa C
Mmecta  npoxoxaeHus ~HUP  comepXuT  BBICOKYIO
MOJIOKUTEIBHYIO OIICHKY, OTYET BBINOJHEH B TOJHOM
COOTBETCTBUM C  MNPEIbSABISEMBIMU  TpeOOBAHUSIMH,
aQHAIUTUYECKas YacTh OTYETa OTJIMWYACTCS KOMILIEKCHBIM
MOAXOJIOM,  KPEaTUBHOCTHIO U  HECTAaHAAPTHOCTBHIO
MBIIIJICHUSI ~ CTY/CHTa,  BBIBOABI ~ OOOCHOBAaHBI M
MOJKPEIJICHbl 3HAYUTENIBHBIM  00beMOM (haKTUYECKOTO
MaTtepuana.

OOyuaromuiics UCYEPIIBIBAIOIIE M JIOTHYECKH CTPOMHO
M3JaraeT yuyeOHbIM MaTepual, yMEET YBA3BIBaTh TCOPHUIO C
MPAKTUKOH, CHOpaBISE€TCSs C  pelIeHHueM 3aaq
npodecCHOHATEHON HANPaBIEHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  MPaBUIBHO  OOOCHOBBIBAET  MPUHATHIC
perieHusl.

Komnerenum, 3aKperIEHHbIE 3a MPAKTUKOM,
c(hOpPMHUPOBAHBI HA YPOBHE — BBICOKUI».

82-68/

«XOpOII0Y/
«324TEHO
(xoporo)y»/
«3aUTEHOY

BeicraBnsiercss oOydarolemycsi, €clii XapaKTepUCTHKA C
Mecta npoxoxaeHus HUP coumepkuT mnoJIoKUTENbHYIO
OLICHKY, OTYET BBIIOJHEH B LEJIOM B COOTBETCTBHH C
MPEObSBIIEMBIMA  TpeOOBaHUSMH 0€3  CYIIECTBEHHBIX
HETOYHOCTEH,  BKJIIOYaeT  (pakTUyeckuii  MaTepual,
coOpaHHbI Bo BpeMs npoxoxaenus HUP..

OOyuaronuiics MNpaBWIBHO TNPUMEHSET TEOPETUUYECKHE
MIOJIOKEHN  TPHU  PEHIEHWM  IPAKTHYECKUX  3a7ad
npoeCCHOHATLHON  HANpaBJIEHHOCTH PA3HOTO  YPOBHS
CII0)KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JJI 3TOTO HaBBIKAMU
U IIpUEMaMU.

Komnierennuu, 3aKpEIUIEHHBIE 32 JIMCUUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUI».

67-50/
D,E

«yIIOBJIETBOPH-
TEIbHOY/
«3aYTEHO
(ynoBnerBopu-
TEIBHO)»/
«3aYTCHOY

BricraBnsiercst oOyuaromeMycsi, €CiM XapaKTEPUCTHKA C
Mecta mpoxoxaeHus HUP coxepuT moJIOKUATEIBHYIO
OIICHKY, OTYeT MO O(hOPMIICHHUIO U COJCPKAHUIO YACTUIHO
COOTBETCTBYET  CYHIECTBYIOIIUM  TpeOOBaHUSIMH, HO
COJIEPKUT HETOYHOCTH W  OTHCNbHBIE (PaKTUUECKUE
OLIMOKH, OTCYTCTBYET UILUTFOCTPATUBHBIN MaTepHar.
OOyyaromuiics UCHBITHIBAET ONPEEIEHHbIE 3aTPyIHEHUS
B IIPUMEHEHUN TEOPETHUUYECKUX MOJIOKEHUM MPU PELICHUH
MPaKTUYECKHUX 3a7a4 MpodheCcCHOHATBLHON HAMTPaBICHHOCTH
CTaHJIapTHOIO YPOBHS CJI0’KHOCTH, BJIaJIEET
HEOOXOMUMBIMH JIJIi  3TOr0 0a30BBIMH HAaBBIKAMH U
IPUEMAMH.

Komnierennumu, 3aKpEIIEHHBIE 32 JIUCUUIUIMHOM,
c(hOpMHUPOBAHKI HA YPOBHE — «IOCTATOYHBIN.

49-0/
F.FX

«HEYIOBIICTBOPHUTE
JIBHOY/
HE 3a4TEHO

BricraBnsiercst oOyuaromeMycsi, €Clii XapaKTEPUCTHKA C
Mecta npoxoxzaeHus HUP He comepk uT monoxurenbHon
OIICHKH. OTtyer mTpencTaBieH HE BOBpeMs U HeE
COOTBETCTBYET CYNIECTBYIOIIUM TPEOOBAHUSIM.
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Banbl/ Ouenka
IIxana 1 Kpurepun ouenku pesyiabraros HUP
ECTS no HUP

OOyuaronuiicss HCHBITHIBACT CEPhE3HBIC 3aTPYIHEHHS B
IIPUMEHEHUH TEOPETHUYECKUX IIOJIOKCHUH IPH PELICHUU
MPAKTUYECKHX 3aj1ad IPOPeCcCCHOHATBHON HANPaBIEHHOCTH
CTaHJApTHOI'O  YPOBHSA  CIOKHOCTH, HE  BIAJCET
HEOOXOAUMBIMU JIJIS1 3TOTO HABBIKAMU U MPHUEMaMHU.

KomMmniereHiun Ha ypoBHE «IOCTAaTOUYHBII, 3aKPEIIIEHHBIE

3a AMCUUIUINHON, HE C(POPMHUPOBAHBI.

3. 3. OueHouHble cpeacTBa (MaTEepPUaJIbl) JJIs MPOMEKYTOUYHON aTTeCTALIMU
odyuarwmmuxcsa no HUP

KoHTpoJibHbIE BONPOCHI AJIs MTPOBEACHUS MPOMEXYTOUHONW aTTECTALIMH T10
HUP, B 3aBUCHMOCTH OT UHJIMBUIYATIBHOTO 33JaHUSI MOT'YT OBITH CJIEIYIOIIUMH:

1. KakoBa ocnoBHas nenb HUP u packpoiite ee coaepxanue?

2. Kakwue uccnenoBarenbckie METOAUKN HCIOIb30BAMCH MPU IPOBEICHAN
HUP?

3. Ilepeuncnure 3agaun HUP.

4. Kak ocymectBisinach cratuctudyeckas oOpaOoTKa  MOJYyYEHHBIX
pesynbTaToB HAP?

5. Kakwe mnporpaMMbl NOpUMEHSUIMCh NpHU  NPOBEACHUM  HAYYHO-
UCCIIEIOBATENLCKUX pa3paboToOK BO BpeMs mpoxoxaenus HUP?

6. KakoBa »5(GdeKTHUBHOCT, TPOBOJAMMBIX HCCICIOBAaHUN, W KaKUMHU
KPUTEPUSIMU OHA OLICHUBAJIACH?

7. KakoBa Hay4Hasi TUIIOTE€3a MPU PEIICHUH BHIOPAHHBIX MAarCTPAHTOM IS
UCCIIEIOBaHMsI TPOOJIEM COBPEMEHHOTO YIPABICHHS MPOCKTaMH?

8. Kakue HOBBIE TeopeTnUecKHe BBIKIAAKU B X01€ npoBeaeHuss HUP nmuuno
BaMH ObUTH MPEIOKEHBI?

9. Kakue HOBBIE MHpOpMaNUOHHBIE (IM(PPOBHIE) U KOMMYHUKAITMOHHBIE
TEXHOJIOTUM YYUTHIBAIIMCh NPU PEIIEHUM OCHOBHBIX 3a7ady 10 HU3y4aeMoi
npobieme B xoje npoBeaenus HUP?

10. Kakue npobnemsr B xoze npoBeaeHuss HUP o1 BoisiBrin?

11. Kakue Bbl BUIUTE AJIbTEPHATUBHBIC TyTH UX PEILICHUS?

12. O0oCHYyMTEe clieJJaHHbIE BAMU BBIBOJIbI U MIOJTYYEHHBIE PE3YyJIbTaThI.

13. Packpoiite  kmrodeBble  uzaen — Bameidl  Oyaymed  BBITYCKHOM
KBIM(PUKALMOHHOM paboThl MarucTpa’?

14. Kake TeMbl Hay4dHbIX MCCIEIOBAHUN MpeArnojaraet BBIOOp JTaHHOMN
TEMBI?
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4. Y4ye6HO-MeTOANYECKOE U HHPOPMALMOHHOE 06ecniedyeHHe MPAaKTUKU

4.1. CiMcOK HCTOYHMKOB H JIUTEPATYPbI

N CcTOYHUKHN OCHOBHbIE

1. Koncturyuusi Poccuiickoit ®denepanuu: [OpUHATA BCEHAPOIHBIM
roiocoBanuem 12.12.1993] :

(c yueroM TIONMpPaBOK, BHECEHHBIX 3akoHamMu P® o mompaBkax K
Koucturymmuu P® ot 23.05.2018, 03.08.2018) // Koncymprantllmroc. Bepcus
[Tpod [DnexTpoHHEI pecypc]. - DnekrpoH.nan. — [M., 2018]. - Pexum gocryna:
http://www.consultant.ru/

2. I'paxxnanckuii xoaexc Poccuiickoii ®enepauuu. Yacte 1. (pen. ot
03.08.2018) // Koncynberantllmtoc. Bepcusallpod [Dnextponnsiii pecypc]. —
DrexTpoH. gaH. — [M., 2018]. - Pesxxum goctyma: http://www.consultant.ru/.

3. I'paxxnanckuii kojekc Poccuiickoit denepamuu. Yacts 2 (pex. oT
23.05.2018) // Koncynbrantllmtoc. Bepcusallpod [DnektpoHHslii pecypc]. —
DsexTpoH. maH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

4, I'paxxnanckuii kojekc Poccuiickort denepanuu. Yactes 4 (ped. oT
01.07.2018) // Koncynprantllmoc. Bepcusallpod [DnexTponHsiii pecypc]. —
DnekTpoH. naH. — [M., 2018]. - Pexxum nmoctymna : http://www.consultant.ru/.

S. Tpynosou konekc Poccniickont @enepanuum ot 30.12.2001 Ne 197-®3
. (pea. ot 22.10.2018) // Koncynwsrantllmtoc. Bepcusllpod [DnexTpoHHbII
pecypc]. — Onekrpon. man. — [M., 2018]. - Pexum pgocrtyna
http://www.consultant.ru/.

JlononHuTeNbHbIE

6. OenepanbHbi 3aK0H 0T 25.02.1999 N 39-®3 "OO MHBECTHUIIMOHHOM
nesatenbHOCTH B Poccuiickoit  ®emeparnuu, ocymiecTBisiemMoir B opme
KanmuTalbHbIX — BiokeHuid"(pen. ot 28.12.2017) //  Kouncynsrantlliroc.
Bepcusllpod [DnexrponHsiii pecypc]. — DnekTpoH. gaH. — [M., 2018]. - Pexum
noctyma : http://www.consultant.ru/.

1. denepanpHbiii 3akoH oT 09.07.1999 N 160-®3 "OO6 MHOCTpaHHBIX
uHBecTuiusax B Poccmiickoir  ®Depeparuu":  (pea. ot 06.12.2017) //
Koncynwsrantllntoc. Bepcusllpod [DnexkTpoHHBIM pecypc]. — DIEKTpOH. JdaH. —
[M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.

Jlureparypa ocHOBHasI

1. boym, I'. JI. Metogosiorusi Hay4HbIX HCCIIEIOBAaHUN (B KYpCOBBIX U
BBIITYCKHBIX KBaJIM(PUKALMOHHBIX paborax) : yuebnuk / I'. . boym, B. N.
PazymoB. — Mocksa : UHOPA-M, 2023. — 210 c. — (Bricimiee obpa3oBaHue:
bakanaspuat). — DOI 10.12737/textbook 5c4efe94112440.58691332. - ISBN
978-5-16-014583-9. - Tekcr ; AJIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2000880
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2. Kocmun B.B. OCHOBBIZlHaquLIX uccinenoBannii  (OOmmiA
Kypc) : yuebHoe nocooue / B.B. Kocmun. — 4-e uzn., nepepabd. u gorn. — Mocka
: PUOP : UH®OPA-M, 2021. — 238 c. + Jlon. marepuaibl [DIE€KTPOHHBIN
pecypc]. — (Beiciree obOpazoBanue). — DOI:https://doi.org/10.12737/1753-1. -
ISBN  978-5-369-01753-1. -  Tekct : oanektponHeri. -  URL:
https://znanium.com/catalog/product/1245074.

3. Hayunble WccnenoBaHus MPU BBITIOJTHEHUH MaruCTEPCKUX BBITYCKHBIX
KBATM(PUKAIMOHHBIX padoT : ydeOHoe mocodme / coct. FO. A. Auapees, A. A.
Menbhuk, I1. B. Mupnun, A. H. barypo. - XKeneznoropck : ®I'6OY BO CIICA
I[TIC MYC Poccumn, 2020. - 146 c. - Tekcr : smekrponHsii. - URL:
https://znanium.com/catalog/product/1202011.

4. OBuapos, A. O. MeTroo0Ji0orusi HAay4YHOTO ucciaeaoBanus : yueonuk / A. O.
Osuapos, T. H. OBuapoBa. — 2-¢ u3., uctp. u 1on. — Mocksa : UHOPA-M,
2023. — 310 c. + Jlomn. maTepuaibl [DnekTpoHHbIN pecypc]. — (Briciee
obpazoBanue: Maructparypa). — DOI 10.12737/1846123. - ISBN 978-5-16-
017366-5. - Tekct : anexkTpoHHsbIH. - URL:
https://znanium.com/catalog/product/1913251

5. OcHOBBI Hay4HBIX HCCIENOBaHUN : yuyeOHoe mocodue / b. W.
['epacumos, B. B. JIpo6simesa, H. B. 3no6una [u ap.]. — 2-e u3zg., mom. —
Mocksa : ®OPYM : UHD®PA-M, 2020. — 271 c¢. — (Bricmee obpa3oBaHue:
bakanaspuart). - ISBN 978-5-00091-444-1. - Tekct : amekTpoHHBIA. - URL:
https://znanium.com/catalog/product/1094113.

6. Crapxunckuii, B. 1. MeTtomonorus HayKd ¥ MHHOBAITMOHHAS ACATEIHHOCTD :
nmocoOue I aClUPaHTOB, MAarMCTPAHTOB M COMCKATEJIeH YUCHOW CTEM. KaH].

HayK TexH. u 3koH. cnel. / B.Il. Crapxunckuii, B.B. Ilenkano. — Mocksa :
NH®PA-M, 2023. — 327 c. : un. — (Bricuiee oOpazoBanue: Maructparypa). -
ISBN  978-5-16-006464-2. - Texctr : osnaexrtponssii. -  URL:

https://znanium.com/catalog/product/2125655
7. TuxonoB B.A. Teoperuueckre OCHOBbI HAYYHBIX HCCJICIOBAHHUM :
yaeOHoe ocodue 11t By30B / B. A. Tuxonos, B. A. Bopona, JI. B. Murpsikosa. -
Mockaga : I'opsuas muaus-Tenexkom, 2018. - 320 c¢. - ISBN 978-5-9912-0505-4. -
Tekcr : anextponnbii. - URL: https://znanium.com/catalog/product/1195580.

JlomotHATE ILHASA

8. Ilpoektnoe ympasinenue: yuebnuk / I.J[. Anrtonos, O.Il. MBanoma, B.M.
Tymun, FO.B. [aneiikun, I1.A. Koctpomun. — MockBa: UHOPA-M, 2024. —
294 ¢. — (Bricuree oopazoBanue: bakanaspuar). — DOI 10.12737/1864377. -

ISBN  978-5-16-017640-6. -  TekcT:  3JIE€KTPOHHBIM. - URL:
https://znanium.com/catalog/product/1910633
9. [Toros, O. W. Ynpasnenue npoekrtamu : yuyeOHoe mocodue / FO.N.

[Tonos, O.B. SAxoBenko. — Mocksa : UHOPA-M, 2024. — 208 c. — (YueOHuku
s nporpammbel MBA). - ISBN 978-5-16-002337-3. - TekcT : 31€KTpOHHBIU. -
URL: https://znanium.com/catalog/product/2117169
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10. VYmpaBnenwe npoeKTaMu Zzzyqe6HI/IK /' mom pen. H. M.
®unumonoBoi, H. B. Moprynosoii, H. B. Ponnonosoii. — Mocksa : UH®PA-M,
2024, — 349 C. — (Bricmee oOpaszoBaHue). — DOl
10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-018978-9. -
Texcr : anexrponnsiit. - URL: https://znanium.com/catalog/product/2081756

11.  Coonarrd A.JO. TexHonorun mpoeKTHOrO YNpaBlIeHUs B KOMIIAHUU:

METOJI0JIOTHSI, TEXHOJOTMH, TpaKkThKa: ydeOHuUK. - MockBa: MockoBckuii
(uHAHCOBO-TIPOMBILIUIEHHBIN yHHBepcuTeT «Cuneprus», 2012. - (Axagemus
Ou3Heca). [ DeKTpOHHBIN pecypc]. Pexum JOCTyTa URL.:

https://znanium.com/catalog/product/451379

12. Tuxommpona, O. I'. YmpaBneHnue npoekramu: MPaKTUKYM : ydeOHOE
nocobue / O.I'. TuxomupoBa. — Mocksa : UHOPA-M, 2023. — 273 c¢. —
(Bricmiee obopaszoBanue: bakanaspuar). — DOI 10.12737/17635. - ISBN 978-5-16-
011601-3. - Tekct : AIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1893799

4.2. IlepeyeHnb pecypcoB MHGPOPMAIHOHHO-TEJEKOMMYHHKAMOHHOM
cetu «AHTEpHET»

HanmonaneHas snextponnas ouonmmoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6udamnoreka Www.elibrary.ru
DnekTponHas oubnroreka Grebennikon.ru www.grebennikon.ru
Accornmanus MeHekepoB — http://www.amr.ru

Jenveu (www.dengi.kommersant.ru) — 5SKOHOMHYECKHH €XCHEACIBHHUK
u3narenasckoro qoma « Kommepcanry.

Enunas xomnexkumst uudpoBbix oOpaszoBarenbHbix pecypcoB — URL:
http://school-collection.edu.ru

NuHoBanun B oOpaszoBanuu.  Hayuwerit  xypuan. —  URL:
http://ores.su/ru/journals/innovatsii-v-obrazovanii/

Wuctutyr  AccountAbility - http://www.accountability21.net

Nunexcer KLD - http://www.kld.com/indexes/index.html

Nudopmanmonnas cucrema «EnuHOe OKHO A0CTynma K 00pa3oBaTebHBIM
pecypcam» — URL: http://window.edu.ru

NudopmanmonHo-nouckopass cucrema: Koncynprant Ilmoc. — URL:
http://www. consultant.ru

OOpa3oBarenbHbIN OpTal prezentacya.ru. — URL: http://prezentacya.ru/

[IpenonaBarensy XXI Beka. OO1epoccuiickuii )KypHaia 0 MUpe 00pa3oBaHUsI.
— URL:http://prepodavatel-xxi.ru/

Poccuiicknii 0011e00pa3oBaTebHbIN nopTa. — URL:
http://www.school.edu.ru

CaiT u3matenbekoit rpymmsl «Jleao u cepBruc» - Www.dis.ru

Cexpem ¢upmor (Www.sf-online.ru) - exxeHemenbHbIH IEI0BOM KypHa,
PaCKpPHIBAIOIINEN TEXHOJIOTHIO YCTICIITHOTO OM3HEcA.

Yuusepcurerckas ouommoreka ONLINE. — URL: http://www.biblioclub.ru/
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®denepanbHbIil nopTaﬂzg«POCCHﬁCKoe oOpazoBanue». — URL:
http://www.edu.ru/

denepanbHBI  1IEHTPp HHQPOPMAIIMOHHO-00pA30BaTEIbHBIX PECYpPCOB —
URL.: http://fcior.edu.ru/

Oxcnepm  (Www.expert.ru) - ©KEHCACHbHBIH  JIEJOBOM  KypHAl,
PACKPBIBAIOIINN COLUAIIBHBIA, SJKOHOMUYECKUNA U JTYXOBHBIA CMBICII POCCHUMCKOTO
MpEINPUHUMATENIHCTBA.

DNeKTpOHHAS ryMaHUTapHas oubmuoTexa. — URL:
http://www.gumfak.ru/

5. MaTepua/JibHO-TeXHUYECKas 6a3a, Heo6xoaumas AJisa nposeaeHusa HUP

Hnst obecneuennst HUP wucnonb3yercs marepuanbHO-TEXHUYECKast 0asa
00pa30BaTEIHLHOTO YUPEKIACHUS: KOMIBIOTEPHBIE KJIacChl M Hay4yHas OuOIMOTEeKa
PITY.

CocTtaB nporpaMMHOI0 00ECIEUCHHUS:
Windows

Microsoft Office

Kaspersky Endpoint Security
Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «AnbpT ObpazoBaHue»

9. Visual Studio

10. Adobe Creative Cloud

ONORODE

[IpodeccroHalbHBIC MTOTHOTEKCTOBBIC 0a3bl TAHHBIX:
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

o0 E

NudopmanuoHHbIe CIPABOYHBIE CUCTEMBI:
1. KoncynpranT ITnroc
2. TapanTt

6. OpFaHI/I3aHI/IH NPaKTUKHU JJIdA JIMI ¢ OTPAHUYCHHBIMHA BO3MOKHOCTAMMU
310POBbSI

[Tpu HEOOXOTUMOCTH TIporpamMMa MPAKTHKHA MOXKET ObITh aJanTHpOBaHa /sl 00eCTIeueHUs
00pa30BaTeNbHOTO MpoIlecca JIMIaM ¢ OTPaHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI, B TOM YHCIIe
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JUI TUCTaHIMOHHOTO oOyueHus. s sToro 0T24CTyIICHTa Tpebyercs IIPEJICTaBUTh
3aKJIIOYEHUE TICHXojoro-menuko-mnenarorndeckor komuccun (IIMIIK) w nmunoe 3asBieHue
(3as1BJIEHME 3aKOHHOT'O IIPEJCTABUTENS).

B 3akmouenun [IMIIK nomxHO OBITH yKa3aHO:

— pexkoMeHjayemas yueOHas Harpy3ka Ha oOydaromierocst (KOJIM4eCTBO JHEH B HEMAEINIO,

YacoB B JICHb);

— 000pyn0oBaHHE TEXHUUECKUX YCIOBUH (IIPH HEOOXOAUMOCTH);

— COINPOBOXJEHHE U (WUJIM) MPUCYTCTBUE POAMUTENICH (3aKOHHBIX IPEICTABUTENICH) BO

BpeMs ydeOHOTOo Tporiecca (Ipu He0OX0IMMOCTH);

— OpraHuzalus ICHUXOJIOrO-MEJaroruyeckoro  COMPOBOXACHHE OOydarolierocs ¢

YKa3aHHWEM CIEIHAMCTOB U JOIYCTUMON Harpy3Ku (KOJIMYEeCTBa YaCOB B HEJIEIIIO).

g ocymiecTBIEHUS MPOLEAYp TEKYIIEro KOHTPOJII YCIIEBAEMOCTH M IPOMEXYTOUYHOMN
aTTecTaluu, O0y4arommxcs Ipu HEOOXOJUMOCTH, MOTYT OBITh cO37aHbl (POHIBI OLEHOYHBIX
CPEICTB, AaJalTUPOBAHHBIE JUIS JIUL C OrPaHUYEHHBIMM BO3MOXHOCTSIMU 3JI0pOBbS U
MO3BOJIAIONINE OLICHUTh JOCTHKEHHE MMM 3alJIAaHUPOBAHHBIX B OCHOBHOI 00pa3oBaTeabHON
nporpaMMe pe3yJIbTaTOB OOYYEeHHS M YPOBEHb C(OPMHUPOBAHHOCTH BCEX KOMIIETEHIIHH,
3asBJICHHBIX B 00pa30BaTeNbHON MIPOrpaMMme.

dopma NOpoBEACHUA TEKYIIEW M WTOTOBOM aTTECTALMU JUIA JHUL C OrPAHUYCHHBIMU
BO3MOXXHOCTSIMU 3JIOPOBBSI YCTAHABIUBACTCS C YYETOM HHAMBUAYAIBHBIX MCUXO(PHU3UIECKUX
0CcOOeHHOCTEH (YCTHO, MMCbMEHHO (Ha Oymare, Ha KOMIIbIOTEPE), B JOPME TECTUPOBAHUS U T.I1.).
[Ipy HEOOXOOMMOCTH CTYIEHTY MPEIOCTaBISETCS MOMOIHUTEIBLHOE BpEeMs Jisi MOATOTOBKHU
OTBETA Ha 3a4eTe WM SK3aMEHE.

®opma mpoBeneHUs MPAKTUKH JUIsI OOYyYalOIIMXCS W3 YHUCNA JIMI C OTPaHMYEHHBIMH
BO3MOXXHOCTSIMU 3/10pOBbsl (MHBAJUIAHOCTHIO) YCTAHABIMBAETCS C YYETOM HHJMBUYaJIbHBIX
ncuxo(u3nuecKkux ocoOeHHocTel B opMax, alaliTUPOBAHHBIX K OTPAHUYECHUSM MX 370POBbS U
BOCTIPHSATHS UHPOpPMaLnH (YyCTHO, TUCBMEHHO Ha OymMare, MIMCbMEHHO Ha KOMIIBIOTEpE | T.IL.).

Beibop MecT mnpoxokIeHUs MpakTHUK [Uisi HHBAIUIOB M JIMI C OTPaHUYECHHBIMH
BO3MOXKHOCTSIMU 370poBbsi (OB3) mpousBoautcs ¢ yderoM TpeOOBaHMM MX JOCTYHMHOCTH JJIS
JAHHBIX OOYYaloOUIMXCA M PEKOMEHJAIMM MEIUKO-COL[MAbHOW S3KCIEpPTU3bl, a TaKxke
WHAMBUAYaAJIbHON NporpamMme peadWIWTalluid HWHBAINWJA, OTHOCHTEIHLHO PEKOMEHI0BAaHHBIX
YCIIOBUH M BUJIOB TPYyJa.

[Tpu HampaBiieHnn uHBanUAa U oOyyatouierocss ¢ OB3 B opranuzanuio win npeanpusiTie
JUI TIPOXOXKJCHMsSI MPEeTyCMOTPEHHOM ydeOHbIM miuaHoM npaktuku PITY coriacoBeiBaeT c
opraHusanueil (MpeAnpusTHEM) YCIOBUS MU BHIBI TPyla C Y4€TOM pPEKOMEHJAINil MeIuKo-
COLMAIBHOW 53KCNEPTU3bl W HHAMBHUIYalIbHOH MNporpamMMbl peabuauTanuu uHBanuga. llpu
HEO0OXOUMOCTH ISl POXO0KJIEHUS! IPAKTHK MOTYT CO3/1aBaThCsl CHEUaIbHbIE padoune MecTa B
COOTBETCTBUHM C XapakTepPOM HapyIIEeHWH, a Takke C Yy4eToM IMpo(ecCHOHAIBHOIO BHUAA
JEeSATENIbHOCTH M XapakTepa TpPyAd, BBIIOJHAEMBIX OOy4aloIMMCA-UHBAINIOM TPYAOBBIX
byHKLIU.

3amuTa OT4YeTa IO NPAKTHKE i1 OOYYalolMXCS U3 4YHCla JMI C OrpaHUYEHHBIMU
BO3MOXHOCTSIMM ~ 3JIOPOBbSl  OCYILECTBIISIETCSI C MCIIOJB30BAaHMEM CpEACTB  OOLIEro u
CHeMallbHOTO  Ha3HadeHus. [lepedyeHb  HCMONB3YEMOrO0  MaTepHATbHO-TEXHHUYECKOIO
o0ecreyeHus:

e yyeOHbIE ayAMTOPUM, OOOpPYIOBaHHBIE KOMIIBIOTEpPAMU C BBIXOJIOM B HWHTEpHET,
BUJICOTIPOEKIIMOHHBIM 000PYJOBaHUEM ISl PE3EeHTAlUil, CpeJCTBAaMH 3BYKOBOCIIPOU3BEACHHUS,
AKpPaHOM;

e OubamoTeka, MMeroIas paboune MecTa uisd 00yJaroluXxcs, 000pyI0BaHHbIE TOCTYIIOM
K 0a3aM JaHHBIX U UHTEPHETOM;

® KOMIIBIOTEPHBIE KJIACCHI;

e ayautopusi lleHTpa cCOmpoOBOXIEHHS  OOYYAOUMXCA C  HMHBAIMIHOCTBIO €
KOMITBIOTEPOM, OCHAIIEHHAsl CIELUAIU3UPOBAHHBIM IPOrPAMMHBIM  OOECIIE€YeHUEM IS



CTYJICHTOB c HapYIICHUSIMH 3peHH51,25yCTp017ICTBaMH JUIs  BBOJA M BBIBOJA
rOJIOCOBOM MH(pOPMAIIHH.

JUis nui ¢ HapyIIeHWsIMUA 3peHHs] MaTepUaibl IPeAOCTABISIOTCS B (JOpMe IEKTPOHHOTO
JIOKYMEHTa W/WJIX B Ie4aTHON (popMe YBETMUEHHBIM IIPUPTOM.

Jis mui ¢ HapyUIeHWsSMHU ClyXa MaTepHalibl IPEJOCTaBISIOTCS B (hopMe 3JIEKTPOHHOTO
JIOKYMEHTA W/WJIU B TIedaTHOU (opme.

Jnst i1l ¢ HapylIeHUsIMU OTIOPHO-/IBUTATENILHOTO arlliapaTa MaTepHalibl IPEI0CTaBISIOTCS
B (popMe 2JIeKTPOHHOTO JOKYMEHTA W/WIIK B TIeYaTHON (hopme.

3amura oTyeTa MO MPAKTUKE IS JUI ¢ HApYHICHUSIMU 3pPEHUSI MPOBOAMUTCS B YCTHOU
dopme 6e3 mpenocraBieHUs oOy4aromuxcs npeseHTanuu. Ha Bpemst 3alUThl B ayAUTOPHH
JOJKHA OBITH 0OecIeYeHa MOJIHASL THIIHMHA, MPOIOJDKUTEIIBHOCTD 3aIUThHI YBEIUYUBAETCS 10 1
yaca (mpu HeoOxomumoctu). ['apaHTHpyercs HONycK B ayAUTOPUIO, TJE HPOXOIUT 3allUTa
oT4yera, cOOAKU-IPOBOJHHUKA NMPH HAIWYMM JOKYMEHTa, MOATBEPXKIAIOUIETO €€ CIEeIHalbHOe
oOydeHue, BBIIAaHHOTO 110 (opMe U B OPSAJKE, YTBEPKACHHBIX pukazoM Munrtpyna Poccun ot
22.06.2015 Ne 386H.

Jns nui ¢ HapylIeHUsSIMU cliyxa 3alluTa MPOBOAMUTCS 0e3 MpeAoCTaBICHHUS YCTHOTO
JOKJIa1a. Bompockl KOMHCCHU M OTBETHI Ha HHUX NPEACTABISIIOTCS B NMHCbMEHHOU (opme. B
cnydae HeoOxonumoctu, PI'TY obGecnieunBaeT npenoctaBieHe yCIyT CypaonepeBOAYUKA.

s oOydaromuxcsi ¢ HapylIEHUsSIMU OINOPHO-ABUIaTENIbHOIO ammapara 3allliTa UTOrOB
MPAKTUKKA MPOBOAMTCS B ayJUTOPUH, OOOPYIOBAaHHOW B COOTBETCTBUU C TpeOOBaHUSMU
nocrynHocty. llomemienusi, rie MOryT HaxXOAMTHCS JIIOJM Ha KPECIax-KOJSACKAX, JOJKHBI
pa3Meniatbcs Ha YPOBHE JOCTYIHOTO BXOJa WM MpEAyCcMaTpuUBaTh MAHAYCHI, MOIHEMHbBIC
1aTGOpPMBI TSI JTFO/ICH ¢ OTPaHUYCHHBIMU BO3MOXHOCTSAMHU MU JTUQPTHL. B ayauTopuu 10IKHO
OBITH IPEYCMOTPEHO MECTO JIJISl pa3MeIeHUs] 00y4aroIerocs: Ha KOJIsICKe.

JlomoHUTEIBHBIC TPEOOBAHMSI K MaTePUATBHO-TEXHUYCCKOW 0a3ze, HEOOXOIMMOW s
MPEJICTAaBICHHUS] OTYETa [0 MPAKTHKE JIUIIOM C OTPAaHHMYEHHBIMH BO3MOXXHOCTSMHU 3/0POBBS,
oOyyaromuicss JODKEH NpPeAOoCTaBUTh Ha Kadenpy He mo3gHee, 4eM 3a JBa Mecsla 0
MIPOBEJICHUS MPOIIETYPhI 3AIIUTHI.
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[Tpunoxenue 1
AHHOTAIMS TPOTPaMMBbl TPAKTUKH

AHHOTAIIUSI PABOYEM ITPOT' PAMMBI ITIPAKTUKH
(Bug mpaktuku: [Ipon3BoCTBEHHAS IPAKTHKA
Tun npaktuku: HayuHo-uccnenoBatenbckas padoTa)

Llenv HUP: QopMupoBaHuE Yy BBIMYCKHUKOB MPO(EeCCHOHATBHBIX KOMIICTCHIIMN B
coorBerctBUM ¢ TpeboBanusmMu PI'OC BIIO mo HampaBieHHIO MOJITOTOBKH U C y4YETOM
ocobennocteit OOIl B ompeneneHud BUAOB W 3a7a4 NPOPECCHOHAIBHOW JACSITCIBHOCTH
BBIMTYCKHHKA, HAITMCAHUE BBITYCKHOW KBAIM(PHUKAITMOHHOM paboThl MarucTpa (naiee — BKP).

3aoauu HUP:

— (opmynupoBaHHEe aKTyaTbHBIX HAYUHBIX MPOOJIEM MPOESKTHOTO YIIPABIICHUS;

— OBJIAJICHUE COBPEMEHHBIMH METOJaMU M METOJO0JIOTHEH HAy4YHOIO MCCIEIO0BaHUS,
BKJIFOYAsi COBPEMEHHBIC MHCTPYMEHTHI IPOCKTHOTO YIIPaBJICHUS;

- 00y4eHHe YMEHHUIO CTaBUTh LIETU U (POpMHUPOBATH NMPOoecCHOHANbHbBIE 3aa4u;

— O3HAaKOMJICHHME OOy4aroluXcsi C OCHOBHBIMM BMJAMH, 3a/JadyaMH IPOEKTHOTO
yIOpaBieHUs W yriayOJleHHe TMOIYYeHHBIX TEOPETUYECKUX 3HAHUM B JaHHOU cdepe, ero
NPEIMETHBIX U (DYHKIIMOHATBHBIX 00J1acTsX;

— npuoOpeTeHre MarucTpaHTaMH 3HAHUW U YMEHUU, HEOOXOIAMMBIX JIJIsl BBIOJHEHUS
OpTraHU3aIMOHHO-YIIPABICHYCCKOW paboThl TpH pPEIICHWHM KOHKPETHBIX 3amad B cdepe
MPOEKTHOTO YIPaBICHUSI.

— oOecrieueHUE B3aMMOCBS3U MEKIY TCOPCTHUYCCKHMMH 3HAHUSMH, TIOJYYCHHBIMUA TIPU
YCBOCHHUU MarucTepcKoil MpOrpaMMbl U MPAKTUYECKOW AESITETbHOCTHIO MO MPUMEHEHUIO ATHX
3Hanuii B xoae HUP;

— uccienoBaHue npohecCUOoHaANbHBIX (DYHKIUN U 00A3aHHOCTEH YNPaBISIONIETO 3BEHA
OpraHu3aIiy, OTBEUYAIOILIETO 3a IPOEKTHOE YIPABICHUE OPraHU3alUeH;

— H3YyYEHHE OPraHU3alMOHHON KYJIBTYPHI M JCJIIOBOM STUKH MEHEIHKEPOB OTBEYAIOIINX
3a MPOEKTHOE YIPaBJIEHUE OpraHu3alnen;

— COBEpIIEHCTBOBaHNE YMEHUI 1 HaBBIKOB paOOTHI ¢ 0a3aMu JaHHBIX;

— cbop u 00paboTka HHGOPMAITMOHHOTO U MPAKTHYECKOTO MaTEPUaIoB JIJIsl TOJTOTOBKU
Hay4HbIX cTateil u BKP.

B pe3ynbrare ocBOeHUS IPAKTHKU O0yUAIOIIHIACS TOJKEH:
3HaTh:
L] pa3.HI/I‘-IHI)I€ CHpaBOLIHO-HpaBOBBIC CUCTCMBI B LICTIAX aKTyaJ'II/IBaIII/II/I HpaBOBBIX
IIOKYM€HTOB JUUIA peanmaulxm HNHBCCTUIITUOHHOT O HpOCKTa
e CriocoObI cOOpa, aHaIM3a, CUCTEMAaTH3al[MH CBEICHUIN M JAHHBIX, TOKYMCHTHPOBAHHS
TpeOOBaHUI K MPOIIECCaM OPTaHU3aIUH, UX PECYPCHOMY 00ECIICUCHHIO

e CrocoObI cUCTEMAaTU3AUH OOJIBIIOr0 0ObeMa pa3Ho0Opa3HON HH(DOPMAITUH

e mporpamMMHOe o0ecrieueHune (TEKCTOBbIE, rpaduuecKue, TAOIMYHbIE U AHATUTHYESCKIE
NPUJIOKEHUS, TIPUIIOKEHUS TS BU3YAJIbHOTO TIPECTABIICHHS JAHHBIX ) TSt pabOTHI ¢
uHpopmanuei

Ymersn:

® JCIIOJIb30BAaTh Pa3IMYHbIE CIIPABOYHO-IIPABOBBIE CUCTEMBI B IENISAX AKTyalU3allUH
IPaBOBBIX JOKYMEHTOB JJIsl pean3alliil HHBECTHIIMOHHOTO MPOEKTa

e coOuparp, aHATM3UPOBATh, CHCTEMATU3HPOBAThH CBEJICHHS U JJaHHBIC, IOKyMEHTHPOBATh
TpeOOBaHUS K MPOIIeccCaM OPTaHU3alNH, UX PECYPCHOMY 00eCTIeUeHUIO

® CHUCTEeMaTU3MPOBAThH OOJIBIION 00bEM pa3HOOOpa3HOW HHPOPMALIUU
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KCII0JIb30BATh MPOTPAMMHOE obecrnieueHue (TEKCTOBEIE,

rpaduueckue, TaOIMYHbIE U AHATUTUYECKUE MPUITOKEHHUS, TPHIIOKESHUS IS
BU3YaIBHOTO MIPEICTABICHHSI TAHHBIX) JUIsl paOOThI ¢ MHPOpMaIueit

Baanern:
HaBBIKAMH UCIIOJIb30BAHUS PA3IMYHBIX CIIPABOYHO-ITPABOBBIX CHCTEM B LIEJISIX
aKTyaJIH3aliy TPAaBOBBIX JOKYMEHTOB JUIsl pealii3allii MHBECTUIIMOHHOTO MTPOEKTA
TEXHOJIOTHEH cOopa, aHaIn3a, CHCTEMAaTU3allii CBEJICHUN U JIAHHBIX, JOKYMEHTUPOBAHUS
TpeOOBaHU K IpoIleccaM OpraHU3aIluH, HX PECYpPCHOMY 00eCIIeUCHUTO
croco0aMu cucTeMaTu3alu 0oJbIoro oobeMa pazHooOpa3Hoi nH(popMaIuu
pOrpaMMHBIM oOecrieueHreM (TEeKCTOBbIE, IpaduiuecKue, TAOJNYHbBIC U aHATUTUYCCKHE
NPUIIOKCHUS, TIPUIIOKEHUS TSI BU3YAJIbHOTO MTPECTABICHHS JAHHBIX ) ISt pabOThI ¢
uHpopManue.
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[Tpunoxxenue 2
dopma TUTYJIBHOTO JINCTA OTYETA O MIPOXOKIECHUU MPAKTUKE

®OPMA TUTYJBbHOI'O JIMCTA OTYHETA O ITPOXOKAEHUU ITPAKTUKE

MHWHOBPHAYKHU POCCHUHU

R
& o e
4 2

WPy s
denepanbHOE TOCYAAPCTBEHHOE OFOKETHOE 00pa30BaTEIbHOE YUPEKICHNE
BbICILIEr0 00pa30BaHUs

«Poccuiickuil rocyapcTBeHHBbI T'YMAHUTAPHbBIA YHHBEPCUTET»
(®I'bOY BO «PI'TY»)

NMHCTUTYT DKOHOMMUKU, VIIPABJIEHWA 1 [IPABA
OAKVIIBTET VIIPABJIEHWA

Kadenpa ynpasnenus

OTYET 0 MPOXOKACHUU PAKTUKU
Bun: [Ipon3BoicTBEHHAsI MPAKTHUKA
Tun: HayuHo-uccnenoBarenbckas padota

Hanpasnenue noarotoBku — 38.04.02 MenexMeHT
Hanpasinennocts — YnpasieHue npoekramu
®dopma 00ydeHHUS — OYHO-3a09HAS

KBanudukanms — Maructp

Crynenrta/ku __ Kypca
OUYHOU/0UHO-3a04HOU/3a04HOU POPMBI O0YICHHS
(DHO)
PykoBoauTens npakTUKu
(@HO0)

Mocksa 202__
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[Tpunoxenue 3
O6pa3zer opopMiIeHHS XapaKTEPUCTUKH C MECTA MMPOXOKICHHS MPAKTUKA

OBPA3ELl OPOPMJIEHUA XAPAKTEPUCTHKH C MECTA ITPOXOKAEHUA
INPAKTUKH

XapakTepucTHuKAaLl
Ha cTydeHTa (CTyAeHTKY) 1 Kypca (paky/ibTeTa ynpaBJieHHs
Poccniickoro rocy1apcTBEHHOIO I'yMaHUTAPHOIO YHUBEPCUTETA
[©.11.0. ctyaenTa

[®.1.0. crynmenra] mpoxomwn/a [Bum, THI TPAKTHKH]| TPaKTHKy B [HaWMEHOBaHHUE

OpraHu3aluy] Ha IOJDKHOCTH [Ha3BaHUE JOJHKHOCTH).
3a BpeMs MPOXOXKICHUS IpaKkTUKHU oOyuaromuiics/o0yuaromascs

03HAaKOMMJICSI/Tach ¢ [epedeHsb], BhIMOJIHII/a [IepedeHb], yuacTBoBa/a B [epeueHs].

3a Bpems mpoxoxacHus npaktuku [D.M.O. crymenra] 3apekoMmenmoBan/a cebs Kak

[yrounenwue].
OrieHka 3a MPOX0KJICHUE TPAKTUKYU — [OIICHKA]

PYKOBOIH/ITCJII) IMPAKTUKH
OT OpraHu3alnu

MOIKCH d.1.0.

Jara

1 O(l)OpMJ'IHCTCSI 1100 Ha OJaHKe OpraHu3aliuu, b0 3aBEPACTCA MCUATHIO.
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I'paguk npoxoxaeHuss NPaAKTUKH

ITpunoxenue 4

YTBEPXIAIO
3aB. kadenpoii
« » 202 r.
Hama Pazoen npakxmuxu Omuemka
(Oamwi) 0 BbINOJIHEHUU

[IPEJIBAPUTEJILHBIN DTAII

Ompenenenue u cornacoanue tembl HUP. O6ocHoBanue
e€ BBIOOpPA C TOYKH 3PCHUSl aKTYyaJbHOCTH H3y4aeMOM
npobiembl. CocraBnenue WMHAMBHIYyaTbHOTO 3aqaHUS
u Pabouero rpaduxa (Ilmana) pabGotsl. OmnpenencHue
00BEKTa, MPEAMETa U METOAOB MCCIICIOBAHHUS

IIpoBeneHne MEIMLIMHCKUX OCMOTPOB (0OCie10BaHMIA)
B cCllyyae BBIIOJHEHUS OOydamomuMmcs padoTr, Mpu
BBIMOJIHEHUM  KOTOPBIX  HPOBOJATCS — 00s13aTeIbHbIE
IIPEIBAPUTENIHBIE W [EPUOJUYECKUE MEIUIMHCKUE
OoCMOTpBl (00C/IE€IOBaHUSI) B COOTBETCTBUU C 3aKOHO-
JaTeNnbCTBOM PO

(npu
Heobxooumocmu)

OCHOBHO DTAII

Teopemuueckas uacme.

YTouHenne w/mnu  OOHOBJIIEHME  MCTOYHHUKOB U
JUTEpaTyphl MO BBIOpaHHOW Teme. AHalu3 U OLIEHKa
BKJIa/Ia B He€ yUEHBIX, UCCIEOBATENICH U MPAKTUKOB (HA
MoMeHT mpoxoxjaenuss HUP). Omnpenenenue HaydHOMH
npoOneMbl  (TUMOTE3BI), TpeOyromel AalbHEHUIIero
U3Y4YEHHUsI U JOKA3aTeNIbCTBA

Hayuno-uccnedoeamenvckas wacms.

Bb10op Ha3BaHMs TEMbI 7Sl HAITUCAHUS HAYYHOM CTaTbU.
[TogroroBka €€ aHHOTALMM W BBIJCIECHUE KIFOYEBBIX
cinoB. IlepeBon Ha3BaHMs TEMbI, aHHOTALIUU U KIIFOYEBBIX
CIIOB Ha AaHIVIMHCKUNA s3bIK. l3yueHume coOpaHHBIX
MaTepHaioB, CUCTeMaTH3alus NOJyYeHHOW HHPOpMaLUu
" €€ CTPYKTYpH3alMsl B COOTBETCTBHM C YTBEPKIEHHBIM
NunuBunyansuelM  3agaHueM. [logroroBka — coucka
HWCTOYHUKOB W JINTEPATypbl C YKa3aHUEM KOHKPETHBIX
CTpaHMIl, HA KOTOpbIe Jenaercs ccbuika. OdopmieHue
TeKcTa cTaThu (WM MaTepualioB K CTaThe) B
COOTBETCTBUHM ¢ yTBepkAEHHBIMU B PI'TY TpeboBanusiMu

3AKJIFOUMTEJIBHBIN STAIT

OueHka TMOJHOTBI W JOCTOBEPHOCTH  IOJTYYEHHBIX
pedynbraTtoB. Pa3zpaboTka pekomMeHmauuid MO UX
MPUMEHEHHUIO C YUETOM COMOCTABJIEHUS C TIOCTUTHYTHIM B
HAaCTOSIIIEe BPEMsI YPOBHEM HCCIICIOBAHUS aHAJIOTUYHBIX
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npobneM (HayyHash W/WIW TPAKTHYECKas I[EHHOCTH).
[Togroroska Otuéra no HNUP

PABOTA C HAYUYHBIM PYKOBOIUTEJIEM

OOcyxneHne B XOJe KOHCYIbTallUd CTPYKTYpHl U
conepxkanuss HWP, »stamoB e€ mnpoBenenus, ¢opm
KOHTPOJIs1, 0(hOPMIICHHS BCEX HEOOXOMMBIX MAaTEPHAIIOB

IIpencraBiaeHue OTYETHBIX JOKYMEHTOB IIO IIPAKTHKE
pykoBoautesro HHP

IIpoBepka Ha AHTHUIIIArMaT W IOATOTOBKA COOTBETCT-
BYIOLIEH CIIpaBKU C yKa3aHUEM % aBTOPCTBA

[TIpomexxyrounas arrecranus no HAP

I/IH)I]/IBI/I)IyaJILHOC 3alaHUu€ HA IPAKTUKY

TEMA HUP:

1. Cucremaru3anus v 3aKperuieHUe 3HAHUH, MTOJIYYSHHBIX MAarHCTPAHTAMH 33 BPEMs 00ydeHUSI.
2. O6benuHeHNE BCcexX HampapleHUi (00pa3oBaTenbHOr0, HAYYHOTO, MPAKTUYECKOT0) B EUHYIO

3. Pa3BuTHe 1 3aKperyieHHe y MaruCTPaHTOB HAYYHOT'O MBIIIIICHHUS.

4. OBnaseHre COBPEMEHHBIMHU METO/IaMU ¥ METOA0JIOTUEN HAYYHOI'O UCCIIEJOBAHMS.

5. Pa3Butne cioco6Hoctu B xoae HUP BoIsBIsATE Mpobiaemy(bl) U HAXOAUTD PELICHUE(S).

6. Ilomydenue npencraBieHUs: 00 HCTOYHUKAX HAXOXKIECHUS MPOodhecCHoHAIbHOW HHPOPMALINH.
7. W3ydeHue akTyalbHBIX IPOOJIEM COBPEMEHHOTO YIIPABICHUS U MEHEKMEHTA.

8. CoBepiieHCTBOBaHNE YMEHUI M HABBIKOB pa0OTHI ¢ 0a3aMU JTaHHBIX.

9. OBnaneHne COBpEMEHHBIMH METOJAaMH, TMpUEMaMH M CpeAcTBaMHU cOOpa, aHaimu3a W
CTPYKTypHU3aluu HH(OpMaluu B 00JaCTH COBPEMEHHOTO YIIPABIICHUS U MEHEKMEHTA.

10. OGecnieueHne B3aMMOCBS3U MEXIY TEOPETUYECKUMHU 3HAHUSIMH, TOJTYYCHHBIMU TMIPH
YCBOGHHUH MarucTepckoi MporpaMMbl U MPAKTUYECKOW AESITEIbHOCTHIO MO MPUMEHEHUIO ITHX
3HaHui B xone HUP.

PykoBonuTens npakTuku
oT Kadenpsl

MOJIKCH d.1.0.
PyKOBO)II/ITeJ'II) IMPaKTUKH

OT OpraHu3alnu

TOIHUCH d.1.0.
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[Tpunoxenue 5

TpedoBanus kK 0pOpPMIIEHHI0O MATEPHAJIOB 0 NMPAKTHKE

Martepuainbl 10KHBI OBITH NpeAcTaBieHbl B popmate Word mog Windows.

®dopmar nucta A4.

ITona: Bepxuee — 2.0, Huxkuee — 2.0, neBoe — 3.0 u mpaBoe — 1.5 cm.

Ipudt — Times New Roman, pazmep — 14 xerib, kpacHast CTpoka (OTCTYII) —
1.25 cM 1 MeXaycTpOUHbIM UHTEpBAI — 1.5 cMm.

Howmepa ctpanun ctaBaTcst B BEpXHEM NpaBoM yriy (12 kerms).

®opMyIibl JOIHKHBI OBITH BBIIOHEHBI B peakTope Microsoft Equation.

Ccbliku HA UCNONIL308AHHbBIE UCMOYHUKU 0¢0pMﬂ}li0m0ﬂ 6 K6Cldpal’l’lelX
ckobxax C YKAa3aHuem Homepa UCmo4YHuKa u CmpaHuybsl.

Pemaromum ¢akTopoM B COBPEMEHHOW PHIHOYHON Cpesie M KOHKYPEHTHOUM 00phOe Mex Iy
OpraHU3aIMsIMU BBICTYIAET MEPCOHAT M €ro MOTHUBAIUS JIOCTH)KCHHUIO MOCTABJICHHBIX IeNied U

00yCIOBJIEHHBIX OM3HEecoM 3anad [2, ¢.17].
Ilpumep oghopmnenus ccoliku Ha 1eKMpPOHHbIE PECYPCL.

Dooley R. The Hidden Danger in Product Bundles. 2012. [DnektponHslii pecypc].
URL: http://www.neurosciencemarketing.com/blog/articles/bundling.htm (mata ob6pameHus
05.04.2022).

OO6muit 06bem Otueta — 20-25 crpaHuil.

CTPYKTYPA OTYETA 110 HUP

BBenenue

Bo Bpeaenuu gompkHa OBITh JAKOHMYHO OTpak€Ha HEOOXOJAUMOCTh
BbinosiHeHUs HUP, mokazano, 4To yke caenaHo Ha TEKYIIUM MOMEHT, Kak
MPEIO0JIaraeTcs BBIMOJHITE pabOTY, UTO MOCTY>KUT PE3YyJbTaTOM €€ BBITIOJHCHHUS.

Ymo Oondicho 6bimb 6 pazoene:.

- aKTyaJbHOCTh U HOBU3HA TEMBI;
— OLICHKA COBPEMEHHOTO COCTOSIHUS UCCIIeTyeMOM MTPoOJIeMBbl;
-uenb u 3agaun HUP;

- 00BEKT M MPEIMET MCCIICI0BAHUS;

- OCHOBaHHE U UCXOJIHBIC JIAHHBIC JJIS Pa3paO0TKU TEMBI;

— HampaBJIEHUs U ATamnbl (METOAOJIOTHA U TeXHOJorus) ipoBenenus HUP;


http://www.neurosciencemarketing.com/blog/articles/bundling.htm
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- 000CHOBaHHE HEOOXOJMMOCTH  TPOBEACHUS WCCJICIOBAHMM (ee

IMOTCHIU-AJIbHAA HAYUYHAA U ITPAKTHYICCKAA HCHHOCTL).

OcHoBHAaf 4YaCTh

1. TEOPETUYECKUU PA3/IE]

1.1. KpaTkass xapakTepucTHKa OCHOBHBIX TEPMHHOB, MOHSATHW, KaTETOPHIi
u np. no reme HUP.

1.2. OrleHKa COBPEMEHHOTO  COCTOSIHUSI  HCCJIEAyeMOH  MpoOJIeMbl
(aHAJIU3 UMEIOUTUXCS 110 HEH UCTOYHUKOB U JINTEPATYPHI).

2. HAYYHO-UCCJIEJJOBATEJILCKUM PA3JIET

2.1. HazBanue tembl. AuHoTammsa. KimroueBbie ciioBa
(Ha PYCCKOM U aHTJIMICKOM SI3bIKAX).

Tpeﬁoeanu}l K meme: axKmyajlbHOCmb, HaA)Y4YHaA u/unu npaKkmuu4ecKana UeHHoCmb,
C6:3b C gonpocamu ynpaejileéHusa npoeKmam (ucmopuﬂ, meKyuiee u CO6pemeHHnoe cocmo;mue).

Ilpumep opopmnenusa 2.1.

Oco0eHHOCTH TPUMEHEHHUS CTPATEruil MOBBIILIEHUS Ka4ecTBa
B IEATEIbHOCTH COBPEMEHHBIX KOMITaHHH

AHHOTaHI/IﬂI B CTAaTbC NOAUYCPKUBACTCA, UYTO MHHOBALIUN B 00J1aCTH MOBBIIIEHUS Ka4eCcTBa
Y TIPaBUJIBHBIA CTPATErMUECKUN MOAXO0J K MX IPUMEHEHUIO BBICTYNAIOT Ha CErOJHALIHUNA JEHb
OCHOBHBIMHM HMIICpAaTUBAMMU IJId CO3JaHHA W PA3BUTHUA KOHKYPCHTHBLIX NPCUMYIICCTB, a TAKKEC
yCTaHOBJIEHHsI 00Jiee TECHBIX CBA3EH C MOTPEOUTENAMHU Ha JOITOCPOYHOI OCHOBE.

KiroueBbie c10Ba: MHHOBAIMOHHOE Pa3BUTHE, KOHKYPEHTOCHOCOOHOCTh, CepTH(HUKaIuS,
CTaHJapTU3aLUsl, CTPATETUYECKOE PA3BUTHUE, YIIPABIECHUE KAaYECTBOM.

Features of the application of quality improvement strategies
in the activities of modern companies

Abstract: The article emphasizes that innovations in the field of quality improvement and
the right strategic approach to their application are currently the main imperatives for creating
and developing competitive advantages, as well as establishing closer ties with consumers on a
long-term basis.

Keywords: innovative development, competitiveness, certification, standardization,
strategic development, quality management.

2.2. Pe3ynbTaThl UCCIICIOBAHUS.

Ilpeocmaenawomcen ¢ sude npoeKkma nOO20MOBIAEHHOU K neYamu uiu yyce onyoauxo-
6AHHOI HAYYHOU cmambu 00uwum 00vémom 8-10 cmpanuu,.



2.3. MHcroyHuku U JIHTepaTypa34(HaJ1Hqu obs3arenpHO  —  5-10
MaTepuaioB).

Cocmasnaromca TOJIBKO npumenumensno K noopazdeny 2.2 ¢ yKazanuem
KOHKDPEmHbIX CIPAHUY, HA KOMOPble CCLIACHCA AGMOpP.

Ecnu ucmounuxom aenaemca 31eKMPOHHBLIL pecypc, Mo yKazanue CMpaHuuybl He
ooazamenwvno. B mo sce epema ¢ 0annom cnucke He 00J12CHO 0bimMb IIEKMPOHHBIX PECypcos
oonee 50% om ux obwezo 06véma.

Hcemounuku u numepamypa 6 noopaszdene 2.3 yKazvlearomcsa He no ajagasumy,
a 6 3a6UCUMOCHU OM NEPEUYHOCHU UX YHOMUHAHUA A6MOPOM 6 nodpasoene 2.2

Ilpumep

1. Ulenucmos J].A. Ocobennoctu ynpasienus: kauectBoM B CIIIA // Amnes nayku. 2019.
Ne 3. Ne 1. C. 25-34.

2. Mockeun H.HM. OmupiT ynpaeieHus KadecTBOM B SmoHum // 3apyOexHBIA ONBIT
ynpasneHus kadectBoM. IV MexayHaponnas HayuHo-nipakTudeckas koHpepenuus: «HAVYKA.
OBPA30BAHME. MTHHOBALIMN». 2021. Ne 1. C. 58-65.

3. Aspenvkun I'.A. SInoHckuiil onbIT yrnpaBieHus kauecTBOM // COCTOSHUE U MEPCHIEKTUBBI
pa3BUTHS HHHOBAIIMOHHBIX TexHONOTUH B Poccu u 3a pydexxom. 2016. Ne 4. C. 37-48.

4. Bacun C.I. VYupaBienue kadecTBoM. BceoOmmuit momxox: VYuebnuk mist CIIO.
M.: FOpaiit, 2019. 420 c.

Tonnwiii npumep ogpopmnenus cmamou

H.B. Osuunnuxosa

K Bonpocy o pazpadoTke HalMOHAJIbLHOI MOJeIH MEHEIKMEHTA
B LleJIAX YCTOMYHMBOIO Pa3BUTHUSA POCCUHCKUX KOMIIAHUH

AHHOTAaNUA: B JIAHHOM CTaTh€ pPACCMATPUBAIOTCA pPAa3IUYHbIE aCIEKThl COBPEMEHHOIO
MEHEI)KMEHTa, ero 0COOEHHOCTH, CYLIECTBYIOIIME HaIlpaBleHUs U TeHAeHuuu. Vccnemyrores
pOoOJIeMBI, XapaKTEPU3YIOIINE CUTYAIIUIO C YIIPABICHHUEM POCCHUMCKUX MPEANPUATHH, U JAIOTCS
PEKOMEHIallMK TI0 WX DPEIICHUI0, BKJIIOYasi MEpexo] Ha COOCTBEHHYIO HAIIMOHAIBHYIO MOJIEIb
MEHE)KMEHTA.

KirwueBbie c¢jioBa: IKOJIbI MEHEIHKMEHTA, CUCTEMHBINM MOJIXO0J, CTPATErMYECKHl IMOIXO,
CUTYaIMOHHBIH MMOIXOI, MTPOIIECCHBIH MMOIX0/1, MAPKETHHTOBBIH MOIX0/1, [IeJIEBOM oax0/1, agile-
MOAXO0/, TMOJIMMETOI0JIOTHYHOCTh, HOBAs yIpaBJieHYecKas mapaaurMa, GpparMeHTHPOBAHHOCTb,
HallMOHAJIbHAS MOJIEIIb MEHE)KMEHTA.

Ovchinnikova N.V.

On the issue of developing a national management model
for the sustainable development of Russian companies

Abstract: this article discusses various aspects of modern management, its features, existing
trends and trends. The problems characterizing the situation with the management of Russian
enterprises are investigated and recommendations are given for their solution, including the
transition to a national management model.



Keywords: management schools, system35approach, strategic approach, situational
approach, process approach, marketing approach, target approach, agile approach,
polymethodology, new management paradigm, fragmentation, national management model.

VYnpaBieHne B KadecTBE PYKOBOJACTBA W OpPraHU3ALMM UYEJIOBEUECKOW IESATEIbHOCTH B
paMKax peaqu3alyd pa3IudHbIX OOIIECTBEHHO-3HAYMMBbIX IIPOEKTOB BO3HMKIIO €LIE BO BPEMEHA
HOSABIEHUs TEpBBIX rocynapcts. Ho B kauecTBe MMEHHO Hay4YHO-IPOAHAIM3HPOBAHHOM M
MHCTUTYLMOHATM3UPOBAHHOW C(epbl MPUMEHEHHUS CTAJIO Pa3BUBAThCA TONBKO ¢ KoHma XIX —
Hauyana XX BB. C 3TOro MOMEHTa U JI0 HACTOALIET0 BPEMEHH CMEHWIOCh HECKOJIBKO BEIYIIUX U
3HAQUUMBIX  MIKOJ ~ MEHEKMEHTa,  BKIIOYAIOUIMX  HAy4yHOE,  aJAMMHHMCTPATHUBHOE,
OpPUEHTHPOBAHHOE HA Pa3BUTHE YEJIOBEYECKUX OTHOLICHUH, MOBEIEHYECKOE U KOJINYECTBEHHOE
HanpasieHuss. OpHako oOpaTuMcs K CErOJHSIIHEMY JHIO W IPEJIPUMEM IOMBITKY
0XapaKkTepHU30BaTh COBPEMEHHOE YIIPABIEHHE HAa OCHOBE OLIEHKHM €ro TEKYIIEro COCTOSHHUSA U
TEHJCHUNN JaIbHEHIIETO pa3BUTH,

IlepBoe, Ha uTO XOUeTCsl OOPATUTH BHUMAHKE, — 3TO U3MEHEHHE POJIM YeJIOBEKA TpyJa U
OTHOLIEHUSI K HEMY B OpTraHM3alUU. 3[€Ch MOKHO BBIJEIUTH JABE OCOOEHHOCTHU: 1) mepcoHan
CTAaHOBUTCS HUMIIEPAaTUBHBIM CTPAaTETHUYECKUM pECYpcoOM U COCTaBISe€T TaK Ha3blBaeMbIi
«4EJIOBEYECKUH KaIlluTal», KOTOPOMY CO3/al0T Ha MPOU3BOJCTBE HamOoJjee OnaronpusiTHbIE U
KOM(OPTHBIE YCIIOBHSI; 2) HA CMEHY €MHOBIJIACTHIO MPUXOAUT MOOIIPEHNE NHULIUATUBBI C MECT.
OTO CBA3aHO Kak ¢ OOLIEH I'ymMaHM3alued JeJ0BOr0 IPOCTPAHCTBA, TaK M CO CTPEMIICHUEM
IPEJOCTaBUTh COTPYAHUKAM OOJBIIYIO CBOOOAY AJS peaji3allid JIMYHBIX MHULUATUB C TEM,
YTOOBI HAa IPEANPUATHH OLIYIIAJIICS U TPUHOCHI TUBUACHIBI TIOCTOSHHBIN MPUTOK CBEKUX UICH.

Bropoe 00cToATEnbCTBO CBSI3aHO IOHMMAaHMEM MeCTa CaMOW OpraHu3alud B
HPKOHOMHUYECKOM CHCTeME, 4YTO MPOSBISETCS B  MOSABICHUM KPYINHBIX IO  OXBaTy
rOCYJapCTBEHHBIX M MEXAYHApOJIHBIX KOMIIAaHUH, BCE BO3PACTAIOLICH OpUEHTAlMel phIHKAa Ha
YZIOBJIETBOPEHUE MACCOBBIX 3allpOCOB M B3IVIA[E HA NPEINPUITHE KAaK OTKPBITYIO CUCTEMY, Ha
(GYHKLIMOHUPOBAHUE KOTOPOM OKa3bIBAIOT BIIMSHHUE CaMble pa3jinyHble BHeIIHHE (akTopbl. B
TaKOM CJIOKHOM TypOyJIEHTHOH CUTyalluu eMy Bce B OOJIbIIEH CTETIEHU MPUXOJUTCS BCTYNATh B
UHTETPAllMOHHBIE MPOLECCHl, JJI TOr0 YTOOBI MPOJOJIKATH OCTABAaThCS BOCTPEOOBAHHBIM M
BBITIOJIHATH CBOIO MHUCCHIO.

Tperbe — HaleIEHHOCTh Ha JOCTHKEHHE KOHKPETHOTO pe3ysbTaTa, HeoOXOAUMOTo s
norpebutenss. OCHOBHOM  3afadyeil  ympaBlIEeHUs CTAaHOBUTCS  CETOJHSA HE  CTOJIBKO
YCOBEpPLIEHCTBOBAHME CaMOro Mpoliecca MPOU3BOJCTBA JIUOO MPEAOCTABICHUS YCIYT, CKOJIBKO
HAIpaBJIEHHOCTh HA CO3/1aHHE KOHEYHOI'0 NpPOAYKTa, HWHUIMHPOBAHHOIO, HEMOCPEICTBEHHO
JOXOJAILIETrO IO TMOKYNAaTeNs U yIOBJIETBOPSIOIIETO €r0 KaK peajbHble, TaK U MOTEHLIHAJIbHBIC
noTpedHocTH. B cBsi3u ¢ 3TUM, MNpociexXuBaeTcs CTPEMIIEHME K MPEBAIMPOBAHHUIO HaJ
KOHKYPEHTaMH HE B KOJIMYECTBEHHOM, a, IIPEXE BCETO, B KAUECTBEHHOM aCIIEKTE.

YerBepToe — COBMEIICHHE pEaATbHOM CHUTyallUM €O CTPAaTeTHYECKUMH LEIsIMU U
pa3paboTaHHBIMM Ha MX OCHOBe IUlaHaMu. Hapsny c opueHTanueil Ha HENOBTOPSIOLIMECS
YCIOBUSL K&XJOM KOHKPETHOM CHUTyallud Ha MHKPOYpPOBHE U BBIpaOOTKY pelieHus
HEMOCPEACTBEHHO MOJ KAyl KOHKPETHYIO NpoOjeMy Ha MakpOypOBHE, B MEHEIKMEHTE
HaOJII0/1aeTCs TeHIEHIUS Ha BBICTPAaUBAaHUE J0JITOCPOYHBIX MPOEKTOB U OTHOLIEHUH C MPSAMBIMH
KOHTAKTHBIMU ayIUTOPHAMH. DTO IO3BOJISIET NPUHUMATh Oojiee JEeWCTBEHHBIE COBMECTHBIE
pelieHus, KOoepupoBaTh U UHTETPUPOBATh UMEIOIIUECS PECYPChI ¢ OOJbIIEH 3KOHOMUYECKON
BBITOJION M colmasibHbIMU 3¢ dexktamu. Kaxaoe npennpusarue ceroiHs I0HKHO MCIOIb30BATh
BECh MOTCHIIMAII COBPEMEHHOTO YIIpaBJieHHs, BKIto4aromiero [3]:

— CHCTEMHOCTb, MPEATNOJIATraolyl0, YTO J100asi OpraHu3alus Mo CBOEH CyTH eCTh HeKas
«oOmrast cuctemMa», KOTOPOH COOTBETCTBEHHO TpeOyeTcss KOMIUIEKCHOE YIPABJIECHHE C YU4ETOM
KaK BHEIIHUX, TAK ¥ BHYTPEHHUX (PaKTOpPOB;

— IEJIEBYIO OPHEHTAINI0, 0a3UPYIOLIYIOCS Ha UJee O TOM, YTO OpraHu3anus He o0s3aHa
OBITH KpPYNHOH, HO 00s3aHa OBITH Jy4lllel, U COOTBETCTBEHHO YIIpaBJIeHHE B HEH JOJKHO



COCpPENOTOUNTHCS Ha OIIpecIEHUN H36peann3au1/11/1 TeX LeJeH, IPU OCYLIECTBICHUH
KOTOPBIX MOKHO TOOUTHCS HanOOobIIeH pe3ylbTaTUBHOCTH;

— CTpaTeruyeckoe IUIAaHUPOBAaHHUE, IpelycMaTpuBarolee, ¢ OJHOW CTOPOHBI, Ooisee
AKTUBHBI CTUJIb YIPABJICHUSA, OPUEHTUPOBAHHBIM HAa KOHKYPEHLHUIO, a C Jpyrou, -—
CBOEBPEMEHHOE NPUHATHE OPraHMU3AaLUOHHBIX PEIICHWN JJI HAWIy4lIero Pa3BUTHUS OOBEKTa
yIpaBiIeHUs] Ha OCHOBE MHHOBAIIMOHHBIX MPOEKTOB, KOTOPHIE BBITEKAIOT U3 MOTEHIMANA Kak
OpraHu3aIiy, TaK ¥ CUCTEMBI, B paMKax KOTOPOW OHA (PYHKIIMOHUPYIOT;

— MapKETUHTOBBIE HCCIEJOBAHMS, HallCJIMBAIOUIME YIpaBJICHWE Ha MOJy4YCHHE
MaKCHMaJbHOTO pe3yJibTaTa 3a CYET MOJHOTO0 pa3BOpPOTa OPraHU3alMU B CTOPOHY KIIMEHTa U
YIIOBJIETBOPEHHE €ro TMOTPEeOHOCTEW (MPOJBUTAIOTCS TAaKHE aCHeKThl, KaK YIpaBJICHHE
MPOJYKTOBBIM aCCOPTUMEHTOM, ONTHUMAaJIbHOE 1IeHO00pa30BaHueE,

[IpakTrueckue METOIbl YIIpaBICHUS pealn3alueid NHHOBALIMOHHBIX IPOEKTOB C
UCIIOJIb30BaHUEM ITPOIPAMMHOI0 0OecedeHus «Jiray
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Annomayus: B HacTOANIIMX YCIOBUSX WHHOBALMOHHAS AaKTHBHOCTb IPEIIpPUATHI
00yCJIOBIMBAET IKOHOMHUYECKHI POCT W pa3BUTHE CTpaHbl. OIHAKO CETONHS CIIOKHOCTh
yIIpaBJICHUS] HTHHOBAIIMOHHBIMH TIPOEKTaMH MHOTOKpPATHO Bo3pacTaeT. [1oaToMy coBpeMeHHOMY
MEHeKepy TpeOyeTcst TOUHOCTh B BBIOOPE MOIX0A0B K (POPMUPOBAHUIO MTPAKTUUYECKUX METO/I0B
ynpasieHus. Hainune coOTBETCTBYIOLIEH CHUCTEMBI yIpaBlIEHUs SBISETCS HEOOXOIUMBIM JUIs
3pPeKTUBHON paboThl mpeanpusTus. Vcrnoip30BaHHE COBPEMEHHOTO W TEXHOJIOIMYHOTO
POTPAMMHOTO 00€CIeueHHUs] — MyTh K Pa3BUTHIO MHHOBAIIMOHHOTO MOTEHIIMANA TPEIIPUSITHS.
B pamkax gaHHOW CTaThbW PacCMAaTPUBAIOTCS MpaKTHKa ampodaruu u ocodenHoctu [10 «Jiray,
KoTOpoe mpumeHsuioch B JestenbHocTH OOO «Berpomapku @PPB». Ocoboe BHuUMaHME
yIIeNseTcsl OLIEHKE JIOCTOMHCTB M HEJAOCTATKOB IPOJAYKTA, aHAJINW3Y aHAJOrOB, JAOCTYIHBIX Ha
peiHKe. lccnemoBaHne 3arTparMBaeT psj BONMPOCOB, TAaKHX, KaK WM3YYEHHE BO3MOXHOCTH
MCTIONIF30BAHUS JAHHOTO MPOTPAMMHOTO 00ECHeUeHHS 1OCie yX04a KOMIIaHUU-pa3paboTIHKa C
poccuiickoro peiHKa. B paMkax aHaim3a pacCMOTPEH OMBIT MPAKTUYECKOTO MPHUMEHEHHUs
nanHoro IIO psaoM oTeyecTBEHHBIX KOMITaHUM, YTO MNPOWUIIOCTPUPOBAHO HA MpUMEpe

kommaann «KorncOM CKCy». B pesynprare cTajio BO3MOXKHBIM OIEHHUTH TOCTEACTBUS
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BHeApenus: panHoro IIO, ero pe3yanaTOB,37nTorH MPAKTUYECKOTO  BHEAPEHUS B
CPaBHCHHMH C aHAJIOTHYHBIMH Pa0OTaMH, KOTOPHIE OBLIU BBITIOJHEHBI B KOMIIaHUU «Berpomapku
DPB».
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Abstract. The complexity of managing modern innovative projects is ever increasing. A
modern manager needs, among other things, the right approach to the composition of practical
methods of project management. The use of modern and technological software in management
of innovative projects is a progressive way to develop the innovative potential of an enterprise.
Within the framework of this article, the author examines the Jira software, which was
introduced into «Vetroparki FRV». Special attention is paid to evaluating advantages and
disadvantages of this software, analogues available on the market. Analysis of possibility of
using this software after developer company leaves Russian market. In addition, practical
experience of implementation of this software by other researchers at an enterprise - «ConsOM
SCS» is analyzed. An analytical assessment of consequences of implementation of this software
is carried out, results of this implementation are evaluated and a comparative analysis is carried
out with results that were achieved in the company «Vetroparki FRV». An evaluation position is
formed as to why certain goals and objectives were achieved in one of the companies and what
prevented them from being achieved in another.
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Bsenenue

AHanu3 MNpaKkTUKU TMPOEKTHOTO YIPAaBJIECHHUS COBPEMEHHBIX KOMIIAHUN I1O3BOJISIET
KOHCTaTHUPOBaTh TOT (pakT, UTO MPHU CO3JaHUU HOBBIX MPOAYKTOB, a TAKXKE MPU IJIAHUPOBAHUU
IT npoexToB MpakTUYECKHU HEBO3MOKHO M3HAYAIBHO OMPEIEIUTh HEOOXOAUMBIN 00beM paboT 1
pPECYPCOB MO NPUYMHE BBICOKOM CTENEHM HEONPEAENEHHOCTH M IMKIMYECKOIO XapakTepa
KU3HEHHOTO IIMKJIa TPOEKTa, IMOCKOJBbKY €ro UIMTEIBHOCTh  OOYCIIOBIIEHA JIOCTHKCHHUEM
3apaHee 3a/IaHHbIX pe3ysbTaToB. [103TOMY BakHOM 3aauell CTAHOBUTCS HE TOJBKO U3HAYAJIBHOE
ONTUMAJIFHOE MJIAHUPOBAHUE PA0OT U pacHpeeleHHe PecypcoB, HO U MOHUTOPHUHT, KOHTPOJb
UX BBIIOJHEHUS. OTHU, a TAKXKE pAJl JAPYruxX IMpoOsieM OpraHu3aliy YHpaBlIeHUS MPOEKTHO-
OPUCHTHPOBAHHBIMH KOMITAHUSIMH Ha pPa3HBIX YPOBHSAX JETEPMHUHHUPOBAHBI CHEIH(PHUKON
COBPEMEHHOT'0 IEPHOJIA PA3BUTHSI SKOHOMUKH U YIIPABJICHUSI.

[To muenuto Konranosa A.U., yciaoBusi COBPEMEHHOM SKOHOMHUKH, €€ TEXHOJIOTHYECKOE
pa3BuUTHE ONMMpaeTCs Ha MHHOBaIMOHHBIE Tpouecchl [Konranos 2022]. DTo, B CBOIO oudepeb,
IPEONPEEIIAeT CIOKHOCTh MPAKTUYECKON pealin3allud WHHOBAIMOHHOTO IPOEKTa, KOTOPBIN
npezcTaBisieT co00i cocTaBHOW mpoliecc, 00pa3oBaHHBINE MHOXKECTBOM paloT, cOONI0EHUE U
BBINIOJIHEHUE KOTOPBIX TPyNIaMH CIIEHHAIUCTOB MPUBOAUT K JOCTHKEHHIO IOCTaBICHHBIX
LeJel ¥ 3a7a4 yIpaBJICHUS.

B naHHOM KOHTeKcTe mHpoOJieMbl M TEPCHEKTUBBI COBPEMEHHOI'O JTala pa3BUTHSA
MEHEDKMEHTa MOoApOoOHO omucanbl B padorax ApremoBa O.10., OBunnnukoBa C.A. [ApTemMoB,
OBunHHukoB 2019], Apxunosoit H.M. [ApxumoBa 2020]. CnegyeT OTMETUTb, YTO
(G (PEKTUBHOCTh YMPABJICHUS B COBPEMEHHBIX TEXHOJIOTMUECKHX YCJIOBHSX OOYCIIaBIMBACTCS
1y poBH3aIel NHHOBALMOHHBIX IPOLECCOB, KaK B SKOHOMMKE B II€JIOM, TaK U Ha ypPOBHE
OTAETBHBIX €€ OTpaciedl M KOHKPETHhIX opraHu3auuii [Skosnesa 2021], uTo nmpumaer ceromHs
peanu3zauuu [T mpoekToB pemaroiee 3HadeHHe. 1[0 MHEHHIO CIIENMANMCTOB, «B IOCIEIHEE
BpeMsl JIOCTaTOYHO MHOTO BHUMAaHHsS yjaenseTcss Ou3Hec-MOJesM MpEeANpUsiTUN ¢
UCIIOJIb30BAHUEM HWHCTPYMEHTOB IM(poBoii sxkoHOoMuKkn» [HapkeBuu 2022]. TlosiBienue u
JanbpHeiee pa3BUTHE MPOTPAMMHOTO OOECIEUEeHHUs] MO3BOJSET IMOBBICUTH 3(PPEKTHUBHOCTH
peaan3yeMbIX MPOEKTOB, IMOCKOJBbKY OpPraHM3aluu OyayT YCHEIIHBIMH TOJBKO TOT/A, KOT/a
OyIyT MCIOJIb30BATh MHCTPYMEHTHI U TEXHOJOTUM MEHEIKMEHTa, COOTBETCTBYIOLINE BhI30BAM

COBPEMEHHOM AeMCTBUTEIBHOCTU. B KPU3HCHBIX yCIOBUSAX HEOOXOIUMO MPUMEHSATh Hanbolee



3¢ (EeKTUBHBIE TEXHOJOTHHM YIPABICHUS I[J'ISI391'[0J'Iy‘IeHI/I$I KOHKYPEHTHBIX IPEUMYIIECCTB
POCCHICKMX KOMIIaHUI B BBICOKOKOHKYpeHTHOU cpene [["openosa 2022].

CoBpeMEHHOE TEXHOJIOIMUECKOE PA3BUTUE IOCTOSIHHO COBEPIIEHCTBYET MPAKTUUYECKUE
HOJXO/IbI K YIIPaBJIEHUI0 HHHOBAIMOHHBIMU IIPOEKTAMHU, KOTOPbIE TOJIKHBI ObITh MCIIOJIb30BaHbI
B IIPAaKTUYECKOH IeATETbHOCTH Ul PELICHNs BO3HUKAIOILUX IIPOOIIEM.

C yweroMm mpeobnasaHusi MaTPUYHBIX CBOWCTB B OpraHM3allMOHHBIX CTPYKTypax
OOJIBIIMHCTBA TPOCKTHO-OPUEHTUPOBAHHBIX OpraHU3allli, KIIOUYEBOW 3ajayeill  sBIseTcs
OTCJIEKMBAHHUE IOCTABJIECHHBIX 33/a4, oObeMa paboT MO MPOEKTY B LEJIOM M 3arpy>kKeHHOCTH
IepCOHAJIA I UCKIIIOYEHUS Pa3pyLIEHUs COACPKAHUS IIPOEKTa.

B memsx mnoBbimeHuss 3¢QQGEKTUBHOCTH JAEATENBHOCTH MpoekTHoro otaena OO0
«Berponapku», B Havane 2022 roxa ObLIO MPUHATO pEIIEHHE O BHEAPSHHUU MPOTPAMMHOIO
obecrieueHus «Jira» B JEATEIbHOCTh CTPYKTYpHOTo mojpaszaeneHus. [1ogoOHas mo3uiust BO
MHOroM Obljja OOYyCJIOBJIEHAa HEJOCTATKOM BO3MOXKHOCTEH PYUYHBIX METOAOB OTCIEKHUBAHUS
BBITNIOJIHEHUS COTPYIHUKAMU MOCTaBJICHHBIX 3a/]a4, TAKMX KaK JI0CKa CrOpaHus 3a/1a4y U KaHOaH-
nocka. JlaHaeie METOABI MPEIoIarajiy BeICHNE JIEKTPOHHBIX Ta0JUI, B KOTOPhIe HH(OpMAITHS
BHOCHJIACh HA ONEPATUBHBIX COBELIAHUAX IO CTATyCy BBINOJIHEHHS pabOT, MOPYUYEHHBIX OTAETY.
Kpome Toro, n1omoiaHUTENbHAs aBTOMAaTU3alUs JEATEIBHOCTH 110 IMOCTAaHOBKE ILieJIEH M 3a/ad,
OTCJIC)KMBAHMIO UX BBIMOJIHEHUSI, KOHTPOJIb 33 OLIMOKaMU, JOMYIIEHHBIMU IIPU UX peaTu3aluu
U HUX CBOEBPEMEHHOE HCIPABIIEHUE CYIIECTBEHHO MOMOIJIM Obl MOBBICUTH 3(PPEKTUBHOCTD
JEATEIIBHOCTH KOMaH/Ibl.

B MOMEHT omnpeneneHuss nporpaMMHOro 00ecredeHus, KOTOpoe MO3BOJIMIIO Obl OBICTPO U
3¢ (}EeKTUBHO JOCTUTaTh MOCTABJICHHBIX LI€J€H U 3aJad NMPOEKTOB CpPEAM CIIELHATIUCTOB Oblia
pacnpocTpaHeHa MpaKTUKa UCIIOJIb30BaHMSI CIEAYIOLIUX TPOTYKTOB:

1. «Trelloy;

2. «Bitrix»;

3. «Yougiley;

4. «Sunexc Tpekepy;

5. «Jiray.

Cnenyer OTMETUTh, YTO JaHHBIN MEPEUEHDb HE SBIISETCS MCUEPIBIBAIOIIMM M COJIEPIKUT
JUIIb HauboJsiee U3BECTHBIE U IOCTYIHbIE Ha Tepputopun Poccuiickoit denepanuu NpoayKThI.

Ha rexymmii MoMeHT «Jira» - 3TO OAWH W3 MHPOBBIX JIUAECPOB MPOrPAMMHOIO
oOecrieyeHns, HaIIPaBJIEHHOTO Ha YIpaBJieHUe NMpoeKkTaMu. JlaHHOe MporpaMMHoe obecriedeHre

BIIepBBIe OBLIO pa3pabdorano B 2002 roxy u yxke 6onee 20 JeT TOCTYIMHO ISl BCEX MPOEKTHBIX



YOPABJSIIOIIUX BO MHOTHX CTpaHax MHpaz.40chex «Jira» 00YCJIOBJIEH MHOKECTBOM
(akTOpOB, YaCTh U3 KOTOPBIX HEMOCPEACTBEHHO CBA3aHA C MPOJYKTaMU KOMIIAHUH, a IpyTas — ¢
COMYyTCTBYOIIUMHU 3P (PeKTaMu JTaHHOTO MPOrpaMMHOro obecnedeHus. Cieayer OTMETHUTh
HEKOTOpHbIE (haKTOPBI, BIUAIOIINE HA YCIIEX JAaHHOTO MPOrPaMMHOT0 00ECTIeUeHUsI.

[Ipexxne Bcero, 310 MmMpokas OOIIECTBEHHAs W3BECTHOCTh JAHHOTO MPOAYKTA, 4YTO
00YyCJIOBJIIEHO CEpPbE3HBIMM MAapKETHMHIOBBIMU JIOCTH)KEHUSIMU. BO-BTOpBIX, JIErKuUM CTapT,
MOCKOJIbBKY HEeOOJIbIINE MPEIIpUsATHs MOTYT BHEIPUTH JAHHOE MPOrpaMMHOE oOecriedeHue B
CBOIO JICATEIbHOCTh COBEPIICHHO OECIIaTHO. «Jira» MperoCTaBIsieT BO3MOXKHOCTh OSCIIaTHOTO
UCIIO0JIb30BaHUs KOMaH1aM 10 10 4esoBek, YTO CyIIECTBEHHO PaCIIMPSET KPYT MOTEHIUATbHBIX
MHTEPECAHTOB B JaHHOM npojayktel. U, HaKOHEI, KIMEHTOOPHEHTHPOBAHHOCTh KOMIIAHUM: OHA
JIOPOKUT CBOMMM KJIMEHTaMH U OCYLIECTBIIIET NOJAEPKKY Ha 13 s3bIKax Mupa.

HenocpenctBeHHO caM MPOAYKT TakKe€ OTIMYACTCS BBICOKMM YPOBHEM COOTBETCTBHS
COBPEMEHHBIM pealusiM YIpaBieHUs MpoekTamu. I[IporpammHoe obecreyeHre MOMOTraeT
co3/1aBaTh 3a7auu, (POPMUPOBATh MHIUBUAYAIBHBIE CXEMbl OM3HEC-TIPOIIECCOB ISl TOCTHKCHUS
IIOCTaBJICHHBIX LI€JIel M 3ajad, co3daBaTb OT4eThl. Henb3s Ha3BaTh MOJOOHBIE JOCTHUKEHUS
YHUKAJIbHBIMU, OJHAKO HAa MPAKTHKE HACTPOMKA BCEX IMPOIECCOB YNPABICHUS B IPOrPAMMHOM
obecrieueHue «Jira» OTIIMYaeTCst OT aHAJIOTOB, YTO MO3BOJISCT OMEPATHBHO PACIIPEICIISATh 3aa4un
no Bceil komanzae. bonee Toro, nanHoe IIO mMO3BOJSET CHUCTEMHO MOAXOAUTH K PELICHUIO
MOCTaBJIEHHBIX IEpe] MPOEKTOM LeNel M 3a/ay, 4TO MPUBOJUT K BO3MOXKHOCTH IOCTOSHHOTO
HaOII0/IeHUs 32 U3MEHEHUSIMU B TIPOEKTE M CBEPKU BEPHOCTU HAMpPaBIECHUS JBIKEHUS IIPOEKTA3.

HemanoBaxxHoe 3HaueHue MMeeT TOT (DAKT, YTO ATOT MPOAYKT MO3BOJISIET UCIOIB30BATh
ruOKkre MeTOoibl yrmpaBieHus mpoekramu Kanban [ApremoB, OBunHHHKOB, OBYHHHHUKOBA,
UucrsikoBa 2019], Scrum. Merox ympasieHuss SCrUM TpeanosaraeT JOCTHKEHHE TII00aTbHOMI
[eNU TPOEKTa, HCIOoNb3ysd HeOonpine Omoku pabotel. Paborta ocymiecTBiseTcs, Tak
HA3bIBAEMBIMHU, CIIPUHTAMHU, TO €CTh BBIMOJIHEHHE HEOONBIIUX 3a7ad, Ha KOTOPHIE BBIIEISIETCS
HeOosbIIoe KoJaudecTBO BpeMeHH. C  NOMOIIbIO JAaHHOTO METoJa KOMaHJa MOMKET
OpPraHM30BBIBATH U PACCTABIATH MPUOPHUTETHI I BCeil pabOTHI B O3KIJIOre U Ha JTIOCKE, HE Tepsist
IpU 3TOM IpeJICTaBlIeHUst 00 oOIIel KapTHHE 3a CUeT JOPOXKHOM KapThl4. MeToa ynpaBieHUs
Kanban B mnporpamMMHOoM oOecrieueHnn «Jird» MPerocTaBiIsieT BO3MOXHOCTh B CO3JIaHUM
HarJIsiTHOTO Mpoliecca JOCTUXKEHUS Lened W 3amad npoekta. [lupokoe mpuMeHeHue TaHHBIA

meToq umeeT B Meronukax Agile u DevOps nns obecriedeHus] HENpPepbIBHOM MOCTaBKU M

2 Jira Software. Atlassian // URL: https://www.atlassian.com/ru/software/jira# (/Jama ob6pawenus 17.05.2022).

3 33 myqnime anpTepHaTHBEI Jira uis ynpasnenus npoextamu// URL: https://blog.themarfa.name/32-luchshiie-
altiernativy-jira-dlia-upravlieniia-proiektami/ (ZJama obpawenus 17.05.2022).

4 [a6bnon Scrum. Atlassian // URL: https://www.atlassian.com/ru/software/jira/templates/scrum (/lama obpawernus
19.05.2022).



41 .
yinydmeHuss. MeTton ymnpaBieHUss MpoeKkToM — Kanban B «Jira» moMoraer KOMaHJaMm JIeTKo
pazpabarbiBaTh M yaydmiaTh pabodmii MpOILecC, a TaKXKe YIOPaBIATh UM, oOecreyuBas
MPO3PAaYHOCThL B  XOJ€ BBIMONHEHUS paboThl. (OCHOBHBIE WHCTPYMEHTBI BHU3YaJIbHOTO

MEHEI)KMEHTA MpeCTaBIIeHbI HAa pUCYHKaX 1 - 4.
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Pucynok 1. JTocka Kanbans

5 [lTa6ion Kanban. Atlassian // URL: https://www.atlassian.com/ru/software/jira/templates/kanban (Jama
obpawenus 19.05.2022).

6 Ha prcyHke ckpbiTa nHdopmaLms, npeacTasnaoLLas KOMMeEPYECKyo TanHy



AN

€ Mne

O

B8 verpars

B Cormncumite aeyhent

B Nogioroeams omoes

B Tlomsunme peon

[ 4 WLETL

P teget end Mo aueesd Kmempges e Oaasee
=n 4 weekr st
a2
= w B wesky K AMNOSHN0
i 22
=0 1y » o
/23
-1 2 dapy LR
AN 22
=1 dys § Mmauny
L1 LA
= 2dm § FAOTE
1 week | say CAMNOIEHING
LU
Jdm » RASOTE
A
=m |y 8 MBSO
|
= 18 1 week = Maon SARY4
a2 SARL-
=X 2 cays € SUNOMMENO
wse

Supwes 0ITNS Cpunapnh npapect

3 weeks

6 weeks

tan

2dm

Pucynoxk 2. Criucok 3a7a4 OTACIBHOTO COTPYIHUKAT

@ g & 0 & Dne'v B *’, Seanh by tent

Alerande V

Foporrpa Ve
fmecnse ©
Froeriga W
fwsecsnsn 10
e M
Sracnnn O
Pavel Megd
Alexgnter V
Evpovpa My

Alevarder V

STARES EMLEEY E2ATU8 CATICORTI B )

Knaces i @

— S -
Carnacosa CHPOSTAI M (X LALLM [
Pescrp e W rsOcer n
Nasmparny N WrtOca T [
Pacwer ney Toos o

v Nospannp mn "

& Moyt oo mn
s Nearves mm "
Monpainu e TTTPAANTE [0S TNEHTAI0 D eled ¢ "n
Nampwmue (ITTPRETN SRR HT AR A BN 2 [
Nogroseawt W ooty 1Y
Nanparyt nw "

e DD e e

-

18wl

"

Pucynox 3. luarpamma ['antta

7 Ha pucyHke ckpbiTa nHdopmaums, NpeAacTaBnsaioLast KOMMEPYECKYHO TanHy

.



Creats PACCMOTPETE DOKYMEHTALMID

MpesATD B padory
PACCMOTPEHME JORYMEHTALIMH

TIETOPHCS PRCCMITRSHHS

ECTh ZaMB4sHuA

OTKOPPEETHPOBATD QO YMEHTALIHD

DEMEHAHMHA HET
MOOroTOBHTE 3LAKMHDHNEHWE ONPOBEPKE

TIpHHATS B paoTy

BAKNETHBHHS YT B
HAMPABHTE NHUCHHMD O COMACOEAHHMH MOKMEHTALIMA

MpwHATO E padoTy2

MUCEM0 HANPSENBHD

PAIMECTHTH OKMEHTHI B APXWEBE

TpHHATS B paloTys
PAIMBLLEHWE DOKYMEHTOE B APXHBE

PaCCHaT QOonanHed
Pucynoxk 4. Ilpumep MHIUBUAYaTbHON CXeMBbl OU3HEC-TIpOLIECcCa.
[TporpamMmuoe obecrieueHrne «Jird» MMeeT psii aHAJIOroB, KOTOPbIE B TOH WM WHOW
CTETIEHU TIO3BOJISIFOT TAKXKE OCYIIECTBIATH 2(PPEeKTHBHOE ynpaBieHHe mpoekToM. B tabmmie 1
IPUBEJICH CPAaBHUTENbHBIN aHaIu3 HanOoJiee U3BECTHBIX aHAJIOTOB MPOrPAMMHOI0 00eCIeUeHUs

«Jiray.

Tabmuna 1.



HaI/I6OJ'Iee44I/13BeCTHBIX

CpaBHUTENBHBIM  aHaW3 AQHAJIOrOB MPOrPAaMMHOT0
obecrieueHus «Jiray
«Jira» «Trello» «Yougile» «Angexc
Tpexep»
JocTynHocTh B Tonbko s Tonbko s HocTtynHa 115 Bcex HocrynHa
Poccun JIEUCTBYIOIUX JIEUCTBYIOLLIUX JKEJAOIINX JUISL BCEX
KJINEHTOB KJINEHTOB KETAFIIUX
CtronMocCTh Bbecmnarao mo 10 Ot 0% 10 17.5% becmnatao mo 10 becnmatHo
YeJI0BEK YeJI0BEK 710 5 uenoBeK
PaGora nmo Agile + + + +
Hocka Kanban + + + +
CoBmecTHast Henocrymnua HocTtynHa HoctynHa HoctynHa
pabora ¢
KJIHEHTaMHU
Busyanuzanus HocrtynHa HocrtynHa Henocrynna Henocrynua
3arpyKeHHOCTH
COTPYIHUKOB
Onenka HocrtynHa Henocrynna JocrymnHa HocTtynHa
COCTOSIHUSA
NpPOEeKTa
Kanennapso Jocrynex Jocrynex Henocrynen Hocrynex
OrcaexuBanne HenocrynHo Henocrynuo HocrtynHo HocrymnHo
NOTPA4YEeHHOI 0
BpeMeHH

B pamkax ucciemoBaHus 3asBICHHONW TeMbl ObUT M3ydeH ombIT BHeapenus [10 «Jiray

MATH OTEYECTBEHHBIX KOMITAHWM. AHAIU3 TOKa3al HaJIW4HMe psa aHAJTOTHYHBIX IPOIIECCOB,
KOTOpPBIE MOXHO TPOMJUTIOCTPUPOBATH HA MPUMEPE OMbITa PabOTHl MPOCKTHBIX MEHEIKEPOB
koMmnannn «KoncOM CKCy», mockonbKy 3Ta opraHu3anMs SIBISETCS OJHOM M3 BEAYyLIMX B
o0nacTy TPOMBIIUICHHON aBToMmartu3anuu [MakamoB, Pomanenko 2015]. TpeGoBanus

cucreMe ynpasieHuss mpoektamMu «KoucOM CKC» Bkmouann B ce0si: BO3MOXKHOCTH

dbopMupoBaHUS HECKOJIbKUX MIPOEKTOB, MHOTOTI0JIb30BaTENIbCKOE yIpaBJieHUE,

MHOTOS13bIYHOCTh, BO3MOXXHOCTb (DOPMUPOBAHMS OTUETOB U Apyrue 3a1auu. s aBToMaTu3anuu
OM3HEC-TIPOIIECCOB OBUIO MPUMEHEHO MporpaMMHOe olecrieueHune «Jira», 4Tro TPUBENO K

BO3MOKHOCTH HCIIOJIb30BaHUSI OOJIAYHBIX TEXHOJOTHUH, COBMECTHOM paboTe, CTpaxOBaHHIO



PHCKOB ITOTEPH JaHHBIX. B mponecce BHeI[peHI/Iﬂ45Z[aHHOFO IPOrpaMMHOr0  oOecredeHust
pykoBojcTBoM KommanHuu «KoncOM CKC» Obuto mpuHATO pelieHne 00 onpeneneHud pojei B
CUCTEME, TJle ONUCHIBAINCH LENHU U 33Jaud OTIEJIbHBIX COTPYIHUKOB. I[lo uTOoram BHeIpeHMUs
JTAHHOTO MPOrPaMMHOI0 o0ecreyeHus ObLIM JOCTUTHYTHI 3a/1a4M 110 YJIYYIICHUIO KOHTPOJIA 32
BBINOJIHEHUEM IIPOEKTOB, MOBBIIIEHUIO JIOSUIBHOCTH KIMEHTOB, 3()(EKTUBHOCTH UCIIOIb30BaHUS
pPECYPCOB  OpraHM3aluM, YJIy4YlIeHUI0 BHYTPUOPraHU3aLMOHHONW KOMMYyHUKauuu. OnHako
BHE/IPEHHUIO COMYTCTBOBAN psia mpobieM. KiroueBasi CIOXKHOCTH COCTOsJIa B HEOOXOAWMOCTH
IepeHoca BCEH MOCTYMHOH M HEOOXOOUMOM HH(POpPMALUU B HUCCIEAYEMYI CHCTEMY, YTO
Heo0XoauMo ObUIO cenaTh 0e3 OTpbIBa OT MPOM3BOACTBA. Takke HY)XXHO ObLIO MapajuleabHO
oOy4lTh TIEpCOHAN, KOTOpBIA OynmeT 3ajeiicTBoBaH. Bce 3TO mpuBeno K JIOBOJBHO
IPOJODKUTEILHOMY EPEXOJHOMY MEPUONY, B TEUEHUE KOTOPOrO COTPYIHMUKH MPUBBIKAIU K
pabore B cucteme [Makamos, Pomanenko 2015] .

Ilenpt0o  T@aHHOTO  HMCCIENOBaHMS  SIBJISETCS  BbIABICHHE A(P(GEKTOB  BHEIPEHUS
nporpaMMHOro oOecmeueHust «Jira» B MPOEKTHYIO JAEATENBbHOCTh opraHuzamun. Ocoboe
BHUMAaHHE YJICNSETCS COIMOCTABICHHUIO MOJOKUTEIbHBIX W HEraTWBHBIX 3(dekToB Takoro

AJIMUHHUCTPATHUBHOI'O PCIHICHMA.

Pesynerarel BHenpenus [10 «Jira» B paboty mpoektHoro otaena OOO «Betpomapku
OPB»

Bueapenue I10 «Jira» B paboty npoektHoro otaena OO0 «Berponapku ®PB» pemmiio
CIIEIYIOIINE 3aJa4u:

1. ¢dopmupoBaHue y cHeUATNCTOB OJHO3HAUYHOTO MOHMMaHUSI 00bEMa BBINTOIHIEMbIX
MMHU 3a7a4;

2. 4eTkoe (opMHUpOBaHUE Bcero o0beMa padboT OTAeNa;

3. TMOHMMaHHE 3arpy>KEHHOCTH IepCOHAJIa B PEXKUME peallbHOTO BPEMEHHU;

4. ompeneneHue «IIPOBATBHBIX» padOT — paboT, KOTOPbIE TOPMO3ST pabOTy MO MPOEKTY

U TpeOYIOT KOPPEKTUPYIOIIMX JACHCTBUM.

CnemyeT OTMETUTBH, YTO MpOIECC BHEApPEHUs He obormencs 06e3 TpyaHoctei. Ha
TEKyIIMd MOMEHT CYILECTBYIOT CIOKHOCTH II0 HAacTpPOMKE aBTOMAaTHUYECKOM pacChUIKU
YBEIOMJICHH, OTPaHUYEHUIO IIPAB JIOCTYTIA 110 POJISIM MPOEKTA.

OAHOBpEMEHHO TNPUMEHEHUE JIaHHOW HOBAallMM MO3BOJIMJIO JOCTHYb CIIETYIOIINUX
a¢hekToB:

1. moBbIIEHHE CAMOCTOATENBHOCTH IIEPCOHANA OT/ENA;

2. yBEIWYEHHUE BOBJICUYCHHOCTH MEPCOHANA 33 CUET reHMHU(pHUKAIMH TIPOIIECCOB;



3. BO3MOKHOCTH 0Tcne>KHBaHH;I46 PYKOBOJICTBOM KOMITaHHH
cTaTyca BBIMIOJHEHHS pPa0OT B PEXKHME PEATHbHOIO BpPEMEHH dYepe3 MOOHIBHOE
npusoxenue u Beo-sepcuio 110;

4. HarnsaaHOE MpelCcTaBlieHHe 00beMa BBITOJHEHUS padoT, 4TO MOMOTaeT 00OCHOBATh
3arpy>K€HHOCTh ITePCOHAIA;

5. YMGHLI_HCHI/IC CpBIBOB BBIINMOJIHCHU A ITOCTABJICHHBIX 3aJa4,

6. ITOBBIINICHUEC TOYHOCTHU HpOF HO3I/IpyeMLIX CpOKOB BBIITOJIHCHU S pa60T.

[Ipumep pecypcHOI 1rarpaMmsbl MPOEKTA, IPEICTABIIEH HA PUCYHKE 5.
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Pucynok 5. PecypcHas nuarpammas
BBenenvne naHHOTO MPOTPAaMMHOTO OOECTeueHUsT M JOCTHIKEHHE BBINICyKa3aHHBIX

pe3ynbTaToB, OBLIO OlieHeHO pykoBoAcTBoM Kommanuun OOO «Berpomapku @OPB» kax
crpateruuecku BepHoe pemenue. C momormpo 1O «Jira» B 000uX ciydasx yaaaoch
3(PEKTUBHO UCTIOIH30BATH CIAEAYIOIINE BO3MOKHOCTH

® MaKCHUMHU3HPOBATH YPPEKTUBHOCTH MOAO0PA TPYIAOBBIX PECYPCOB,

® OTCJIEKHBATH XOJ] BHIMOJIHEHUS MTPOEKTA U €T0 CIEAOBaHUE IENIAM U 3aa4aM,

® CHCTEMaTHU3HpPOBATh OJIHOTHUITHbIE OW3HEC-TIPOLIECCHI M KOHTPOJHUPOBATH MX

BBITIOJIHEHMEC HA KaXXJI0M 1Iare.

8 Ha pucyHke ckpbiTa MHOpMaUns, NpeacTaBnaoLwas KoMMepYecKkyo TanHy



C npyroit CTOpOHBI, TaHHAs anpo6aunﬂ47Ha KOHKPETHOM TIPEIINPHUATAN U 0000IIeHNE
OMbITa OTEYECTBCHHBIX KOMIIAHWH JIETTaeT BO3MOXHBIM BBISIBUTH  CIIEIYIOIIHE OOIIHe
MPENSTCTBUS JIJIsl IPOLIECCa BHEIPEHUS:

e TIpoOJieMBbl, CBS3aHHBIE C TIEPEHOCOM BCeW JOCTymHOW WH(pOpMAalUd B
IporpaMMHOe oOecrieyeHue,
e 00yyeHue nepcoHana.

OnHako HauboJbIIeH MPOOJIEMON CTalo TO, YTO, K COKAJICHHIO, KoMIaHus «Atlassiany,
KOTOPOH MPHHAUIEKHUT IporpaMMHoOe obecreucHue «Jira», B cepeamne mapra 2022 roza
NpUHSJIA pelIeHUE MPEeKPATUTh OCYIIECTBIEHWE CBOEH JIEATEIbHOCTH Ha TEPPUTOPUU
Poccniickoit @enepanung. boapIIMHCTBO HCCIENOBAaHUM 10 TEME NPUMEHEHMS IIPOTPAMMHOIO
obecrieueHus «Jira» He BKIIOYAIOT B ceOs y4eT TaKOro PHCKa, Kak MOTEeps JOCTyIMa KO BCEM
HapaboTkaM. OJTO € OOCTOATENbCTBO MOXHO CUUTaTh HEYYTCHHBIM acCleKTOM OIbITa
BHEJIPEHUS M MCIIOIB30BaHUSI JAHHOTO MPOrPAaMMHOT0 00€CTIeUeHHUs B ICSITEIHbHOCTH KOMITAHUU
«KorcOM CKC» [MakamoB, Pomanenko 2015]. His ¢opMupoBaHus NTaHHOTO BBIBOJA OBLI
TaK)Ke MPOAHATU3UPOBAH NPUMEP BHEAPEHHS «Jira» B IesATeIbHOCTh KoMIaHuil «HpOCHCTEMBI
Ixet»io u «UTH Koncanruur»ii. Ha mauablii MoMeHT Kommanus «Atlassian» mpekparmaer
HOBBIC TIPOJAKH CBOETO MPOrPaMMHOTO OOCCIICUeHUs] JJIsi HOBBIX KIMEHTOB U3 Poccuu.
Hexotopeie opranuzanuu, HWCHONB3YIONIUE OTOT TMPOAYKT, TOJYYWTIU YBEAOMIICHUS OT
KOMIIaHUHU-pa3paboTYMKa O TOM, YTO UX OIJIaY€HHAs MOJANUCKA OTMEHSETCS B OJJHOCTOPOHHEM
nopsake’. Kpome Toro, mocie 3Toro Bce AaHHBIE INonb3oBateneil ypansiorcs. IlomoGHoe
00CTOSATENHCTBO, 0€3yCITOBHO, MOKET OBITh OIEHEHO KaK HEJAOCTATOK JAHHOTO MPOTPAMMHOTO
obecrieueHrss. MHOTHE KOMIAHUHU, HCIOJB3YysS €ro, BBICTPOUIIM OM3HEC-TIPOIIECCHI OTPOMHBIX
KOMaHJ, 4TO B TEKYIIUX pEaTusiX MPUBOJUT K CYIIECTBEHHBIM IMpoOJeMaM MO YIPaBJICHUIO
MpPOeKTaMH, TaK KaK Kakas-muOo 4YacTb WJIM TOJHOCTBIO BCA HH(OpPMAIUS MOXKET ObITh
yrpaueHa. IlepeHoc OonblIOro MaccMBa JJaHHBIX, BHEJIPEHUE HOBOTO MPOTPAMMHOTO
obecrieueHust, 00yueHune repcoHasa, BhipaboTka METOI0B U TTOJIXOI0B K UCIOJIb30BAaHUIO HOBOT'O
1O - aBnsieTcst Takke MpoOJIeMOM JyIsl OOJMBITMHCTBA opranu3anuii. OJTHaKO B HACTOSIIEE BpEMs
MPOEKTHBIE KOMaH/Ibl YUCICHHOCTHIO 10 10 "4eIoBeK CMOTYT MPOIOIKUTH CBOIO PabOTY, TaK Kak

Y HHUX CCTb BO3MOXHOCTH HCIIOJIb30BAHUA OecIIaTHOU IMOJIMMNCKH. HO)IO6HLIC MpEUCACHTBI

9 Atlassian npekpaTuia npojaxku B Poccun 1 3aMopo3uiia NOANMCKH HEKOTOpsIM KommnanusiM // URL:

https://servernews.ru/1061711 ([Iara o6pamenus 18.05.2022).

10 Kak Mb1 BHeApsin Jira aust komanast UB-umxenepos. VC.ru // URL: https://vc.ru/services/161530-kak-my-
vnedryali-jira-dlya-komandy-ib-inzhenerov (ata o6pamenus 03.09.2022)

11 Ynpasnenue npoextamu B U'Th Koncantunr ¢ nomomsto Jira. UTbKoncanrunr // URL:
https://itbconsult.ru/metody-raboty/agile-texnologii-v-proektax-1s/upravlenie-proektami-v-itb-konsalting-s-
pomoshhyu-jira/ (Jara o6pamenus 03.09.2022).



CYLIECTBEHHbIM 00pa3oM BIUSIOT Ha BCIO48I/IHI[YCTpI/IIO u TpeOyroT pacuera
COOTBETCTBYIOIIMX PUCKOB U YIIPABJICHUS UMHU.

Takum 00pa3oM, MOXXHO KOHCTaTHPOBaTh, YTO MpOrpaMMHOe oOecreucHue «Jiray
ABJISIETCS] JIMJAEPOM Ha PBIHKE PEUICHUM I MPOEKTHOTO yrpasieHus. OHU, B CBOK OYe€pelb,
ABIAIOTCS  A(P(PEKTUBHBIM CHOCOOOM BHEIPEHUS MPAKTUYECKHX CIOCOOOB  yIpaBiICHUS
peanu3anue MpPOEKTOB B POCCHUMCKUX MPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3alusax. AHaau3
MIPOIIECCOB BHEJIPCHHSI M WCIOJB30BaHUE JAHHOTO MPOTPAMMHOIO OOECICUCHHSI B MPOCKTHOM
otaene OO0 «Berpomapku ®PB» u psga oTedeCTBEHHBIX KOMMAHUW MOATBEPKIACT JAHHbBIN
daxr. I1O «Jiray uMeeT psa MPEUMYIIECTB: CKOPOCTh U 3PPEKTUBHOCTh MOCTAHOBKHU IEJCH U
3a/1a4 MPOEKTa, CUCTEMHBIM MOJIXO0JI K ympamieHuio uMm. Kpome TOro, BHeIpeHHE HTAaHHOTO
nporpaMMHOT0 oOecrieueHuss B pabOTy KOMITAHWM W WCIOJIB30BAaHHE THUOKUX METOJIOB
yrpasiaeHus Scrum u Kanban mo3BossitOT MOBBICHTH TOYHOCTh PabOThI, YMECHBIIHUTL CPOK €€
BBITIOJTHEHUSI, TTOBBICUTH 3(()EKTUBHOCTh Tpyna COTPYAHHKOB. OIHAKO BCE 3TO HUBEIHPYETCA
reorpa)UueCcKUM TIOJIO)KCHUEM KOMITAHMM, KOTOpas IUJIAHUPYET HCIOJIb30BaTh JIAHHOE
pOrpaMMHOE OO0ECIeYeHUE B CBOCU JesATeNbHOCTH. [IpW OIpeneseHHBIX O00CTOSATEIbCTBAX
KOMIIAHUM MOTYT CTOJKHYTbCSI C MpoOjeMamMH TMpU MPOUIEHUH TOJIMUCKA Ha JaHHOE
nporpaMMHOe oOecriedyeHrue M, KaK CIEeACTBHE, IOTEPI0 BCEX JIaHHBIX, KOTOpbIE ObLIN
MCIIOJIH30BaHbI MU paboTe C HUM.

becruiatHOro  TOJIHOTO  PKBHBAJICHTA JAHHOTO MPOTPAaMMHOTO OOECTeUYeHHs] B
Poccuiickoit denepani Ha JaHHBII MOMEHT IMOKa He wuMmeerca. Hambonee ONM3KUM T10
¢yuknuonany pemenuem sBisercs [0 «Tpekep» ot kxommanum «SAxmekcy. 3a cuer
BO3MOKHOCTH CO3J/IaHHSI MaKpOCOB OHO SIBJISIETCS HanOoyiee THOKMM W3 WHCTPYMEHTOB IS
MJIAHUPOBAHUS 3a7a4, JMOCTYMHBIX I OOJIBIIMX TPOEKTHBIX KoMaHJ. Ho maHHBIN TPOIyKT
UMEET MEHBIIYIO MOMYISAPHOCTh MO CPaBHEHHUIO C «Jira», T.K. BO-TIEPBBIX, OH HAXOIUTCS B
CTaJUM aKTUBHOTO DPa3BUTUS M pOCTa (PYHKIMOHANA, YTO TMOTEHIMAIBHO MOXET HETaTUBHO
CKa3bIBaThCA Ha HAA&KHOCTH €ro padoThl, a BO-BTOPBIX, YaCcTh KOMITAHUH MPOIOJIKAIOT
MOJIB30BaThCs «Jird» B paMKax paHee OIIaueHHBIX MOMHMCOK, OO0 MOJIB3YIOTCS OeCIUIaTHON

JIMIIEH3UEHN 11 HEOOIBIINX KOMaHI JO CEMH YCJIOBCK.

3aKIro4YeHNe

[IpoBeneHHBId B CTaThbe CpaBHUTENbHBIM aHanu3 HaubOoyiee HU3BECTHBIX aHAJIOTOB
OpOrpaMMHOr0  OOECleYeHHs TO3BOJIAET  YTBEpXKIaTh, UTO pa3paboTka MPOAYKTOB,
COM3MEPHUMBIX MO0 CBOMM XapakrepucTukam uMmeHHO ¢ [1O «Jira», sBiseTcs TPUOPHUTETHBIM.
[Ipencrasisiercs, 4To peuieHre NoJ00HBIX 3a/1ad UMEET MepBOOUYEPEIHOE 3HAUEHHE, TOCKOJIBKY,

M0 MHCHHIO JOKOHOMHCTOB, «TCXHOJOIMYCCKasA TMPUMHUTHBU3AIUA CTPYKTYPbl 3SKOHOMHWKH



OJIHOBPEMEHHO IMOJAPHIBAET MaTepUaTIbHYIO 6a3y49HHH0BaHI/IOHHOFO pa3BUTHUSA, U MPENSTCTBYET
UCIIOJIb30BAHUIO JIJIsl 3TOW LIS MMEIOLIETOCs YeoBeYecKoro mnoteHiuainay [Koaranos 2022].
[IpencraBisieTcs, 4TO pELIEHUE YKa3aHHOM MpoOJeMbl MOXKHO OXHIaTh yxe ckopo. Ilo
3asBJICHUIO MpeMbep-MuHucTpa PO Muxawmna Mumyctuna ot 20 utons 2022 r., B Omkaiiiiee
BpeMsi OyayT MpenlycMOTpPEHbl BO3MOKHOCTH IO YCKOPEHHOMY BBIBOAY Ha PBIHOK
OTEYECTBEHHBIX Pa3padOTOK B 00JACTH MPOTPAMMHOrO W ammapatHoro obecneuenus. [lo ero
CJIOBaM, YTOOBI COBPEMEHHBIE TEXHOJIOTUH M PEIICHUS Ha MX OCHOBE BHEIPSUTUCH aKTHBHEE, B
MPOLUIOM TOAY IPAaBUTEIBCTBO YTBEPAWUJIO cTpaTeruu IupoBoi TpaHchHOpMalUU KIFOUYEBBIX
oTpaciiell 5JKOHOMHKHU M COIUANIBbHOU chephl. "MBbl yXKe MPUCTYNWIN K UX aKTyanu3anuu. byner
TaKXKe ONpe/IeICH €ANHBIA NEHTP KOOPAMHALUYU TaKUX CTpaTeruil”, - 1o0aBmI mpeMbepi2.

Ha mepuon peanuzanuu yka3aHHBIX pEIICHUM HanbOosee yJOOHBIM W JIOTUYHBIM JIJIS
MPOEKTHBIX KOMaHa ObUl0 OBl MCHOJb30BAHUE YIPABICHUECKUX TEXHOJOTUH, CETEBBIX,
MPOEKTHBIX, MATPUYHBIX OPraHU3alMOHHBIX  CTPYKTYp, HO3BOIAIOMUX  (QOPMHUPOBATH
HEOOJIbIIINE OPTaHU3AIMOHHBIC €IMHUIIBI (MPOEKTHBIE KOMAaH/IbI), YWICHBI KOTOPBIX MOTYT UMETh
WHIMBUYAIbHBIA JOCTYI K JIMICH3MU «Jifa», a TakkKe CO3/JaHHe Ha PEryJspHOW OCHOBE
pe3epBHON 0a3bl JaHHBIX JIsi BO3MOXKHOCTH TepeHoca uHpopMmainuu B apyroe I1O B cimyuae
orpannyeHus gocryma k 11O «Jiray. Ocrapiss 3a CKOOKaMH 3THYECKYIO CTOPOHY TAHHOTO
BOIIPOCA, SIBJIAIOILYIOCS [IPEIMETOM OTIEJIBHOTO UCCIIEOBAHUS, TIOAYEPKHEM, UTO JI€ATEIbHOCTh
HEOOJIBIIUX CTPYKTYPHBIX EIMHHI], palbOTArONIMX B BHAE COBOKYITHOCTH HWHHOBAIIMOHHBIX
MPOEKTOB, JOJDKHBI OBITh OOBEAMHEHBI OMPECICHHBIMH YIPABIEHYECKUMH TEXHOJOTHUSMHU.
[TonoOHbBIE CTPYKTYpHI SIBISIOTCS BeChbMa BOCIPUMMYUBHIMU K MHHOBAIMOHHOMN JESTENbHOCTH,
MOCKOJIbKY 00J1aatoT THOKOCTBhIO M MOOMJIBHOCTBIO TakTH4ecKuX peuieHuil. Ilockonbky
HaJIMYue aJIeKBaTHOM COBPEMEHHBIM YCIIOBUSIM CHCTEMbI YIPABJIEHUS NMPOEKTaMU 3aHUMAeT
[EHTPaJIbHOE MECTO B pabOTe COBPEMEHHBIX MPEANPHITHIA, CIpaBEIJIUB JaHHBIA MOAXOI HE
TOJIBKO TSI KPYIHBIX KOMIAHHM, HO U AJISl IPEINPUSITHIA MaJloro U cpeanero ouszneca. Ceroaus,
HECMOTpS Ha BJIMSIHUE HEOJIaronpusATHBIX BHEIIHUX (DaKTOPOB, MOJOOHBIE PELIECHUS MTO3BOJISIOT
JOCTUYb WHHOBAI[MOHHOM aKTUBHOCTH MPEIIPUSITUI, UTO 00YCIOBINBAET 3KOHOMUYECKUN pOCT

" pa3BUTHUC.
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3akjaroueHue

B 3akmrouenun Otdera o nmpoxoxjaeHun HUP ciepyer kpaTko M JIAKOHUYHO OTPA3UTh
OCHOBHBIE PE3yIbTAThI IPOJETAHHON pabOTHI, BKJIIOYAs:

— BBIBOJIBI 110 MIOJIYUEHHBIM PE3yJIbTaTaM HCCIEAOBAHMUS,

— OLICHKY UX MOJHOTHI;

— PEKOMEH/Ialliu 110 TPUMEHEHUIO;

- contocrasieHue pe3yinbratoB HMP ¢ ypoBHEM, JOCTUTHYTBIM B HACTOSLIEE BPEMSL.

CnucoK HCI0JIb30BAHHBIX HCTOYHHKOB U JUTEPATYPHLI

CocraBnsgercs ko BcemMy Otdery B LeIOM (HECMOTpsi Ha Hainuuue mnojpasziena 2.3) ¢
yKa3aHuEM OOIIero KOJIMYeCTBa CTPAHMI] B KaKI0H MOHOTpadun, yaeOHHKE, yaeOHOM MTOCOOUH,
METOJIMYECKON pa3pabOTKe, HAYIHOH CTaThe U MHOM U3JaHUH.

CHayvasa yKa3bIBalOTCs UCTOYHUKHU (3aKOHOJATENILHBIC M HOPMATHBHO-TIPABOBBIC aKTHI 110
CTCTICHH BaXHOCTU W JIaTe YTBEPXKICHHS), 3aTeM Jmreparypa (ydeOHbIE M HaydHBIC CTAThH
BMecCTe, 0e3 JJOMOIHUTEIBHOTO pa3/IelICHUs 10 ajJ(aBHUTy), B KOHIIE 3JICKTPOHHBIC PECYPCHI.

Ipunoxenus

1. I'pagpux npoxoacoenuss HUP (cocTaBiseTcsi CTporo mo ¢popme).

2. Xapaxmepucmuxa (HOCUT THUTIOBOM XapakTep MpPH YCIOBHH, YTO CTYACHTOM B IIEJIOM
BBINOJIHEHBl YCTAaHOBKM pykoBoautens no HHMP; B paHHOM ciaydae MarucTpaHT TOJIBKO
ykasbiBaeT cou M.O. daMuinio 1 Ha3BaHUE TEMbI UCCIIEI0BAHUS).

3. Cnpaska 06 Anmunniacuame (TOTOBUTCSI HAyYHBIM DPYKOBOJHUTEIEM; IPOBEPSIOTCS
TOJIBKO mnoapasaenst 2.1 u 2.2, creneHb OpUTMHAIBHOCTU KOTOPBIX JIOJIKHA COCTABIIATH HE
MeHee 75% B COOTBETCTBUM C OOLIMMM TPeOOBaHUSAMHM K IyOJIMKAlMM Hay4yHbIX paboT Ha
tepputopuu PO).



